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INVOICE 
 

To: MCD Subsidiary CDE 14, LLC     Invoice #2023-11967 
 80 South Main Street 
 Hanover, NH 03755 
 
 Disbursing Agent: 
 Mascoma Bank       
 67 North Park Street 
          Lebanon, NH 03766  
  
Attn: Darcie Lucero -- Asset Manager     February 17, 2023 

 
 
Project:  Nashua Performing Arts Center 
  201 Main Street 
  Nashua, New Hampshire 
  
  
For Professional Services Rendered 
 
 
 
Site Inspection, Draw Review, Report                       $750.00 
     
 
   Total Due This Invoice:      $750.00 
 

 
 
 

 
Please Make Check Payable to: Consultant Services Commercial 
     27 Erica’s Way 
     Kennebunk, Maine 04043 

 
 
 

 
 

THANK YOU FOR YOUR BUSINESS AND CONTINUED PARTNERSHIP 
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Project Overview 
Bank/Loan Officer:   Mascoma Bank - Darcie Lucero -- Asset Manager 
Developer:     City of Nashua - 201 Main Street Real Estate Corp 
Borrower:   NPAC Corp. 
Project:   Nashua Performing Arts Center - Nashua, New Hampshire 
Project Description:   Renovation of a Theatre 
Contractor:   Harvey Construction - Bedford, New Hampshire 
Services Requested:   Site Inspection, Draw Review, Report 
Inspection Date:  February 02, 2023     Report: 24 
Draw Review:  
NPAC Corp has submitted a Request for Disbursement per Exhibits 2 and 3 signed 
January 27, 2023 in the amount of $1,050,860.45 as follows: 
 

NPAC Corp Costs  
Consultant Services NE 750.00$                 
Icon Architecture 14,600.00$             
SW Cole 1,380.00$              
Prunier & Prolman 250.00$                 
MCD Subsidiary CDE 14 LLC 19,024.17$             
The Valued Advisor Fund LLC zero
Harvey Construction 1,014,856.28$         
Total 1,050,860.45$      

 
Harvey Construction has submitted Application and Certificate for Payment 24, 
Period to 12/31/2022, in the amount of $1,014,856.28 as follows: (GC billing is included 
in the Owner’s sum above) 
  

Application and Certificate for Payment Draw 24
1 Construction Budget 15,821,890.00$       
2 Net Change By Change Order 1,615,310.59$         
3 Contract Sum To Date 17,437,200.59$       
4 Total Completed To Date 16,407,796.21$       
5 Retainage 513,025.43$           
6 Total Earned Less Retainage 15,894,770.78$       
7 Less Previous Certificates for Payment 14,879,914.50$       
8 Current Payment Due 1,014,856.28$     
9 Balance to Finish Including Retainage 1,542,429.81$         

Amount Requested for Payment 1,014,856.28$  
 

Total to be Disbursed per Construction Disbursement Agreement: 
$1,050,860.45 
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Draw Summary Notes: 
• A Site walk was conducted to review progress 
• The Lender reports equity requirements of $13.8 million were met at closing 
• Harvey Construction Application and Certificate for Payment 24 represents 

94.10% of the construction budget and appears to be representative of work 
performed  

o Budget line overages are ($484,540.70) and include: 
 Builder’s Risk Insurance 151.67% 
 General Conditions 106.86% 
 General Requirements 123.28 
 Concrete 101.69% 
 Woods, Plastic, and Composites 100.35% 
 Allowances 161.58% 
 Escalation 213.29% 

o Lender to discuss with the Borrower how budget line overages will be 
funded 

• Retainage was reduced from $983,014.82 to $513,025.43 this period 
o Per email attached, the Lender has approved this release 

• The balance remaining appears to be sufficient to complete this project 
• The draw has been reviewed and approved by the Owner and Architect 
• The original GC contract sum of $15,821,890.00 has been modified by approved 

change orders in the amount of $1,615,310.59 for a revised value of 
$17,437,200.59 

o Change orders detailed below 
o Change orders are deducted from the Owner’s Contingency 
o Lender to verify that there are sufficient funds available to complete the 

project based on the revised budget 
• There is billing for off-site stored materials this period – documents attached 

o Aubin Woodworking $9,827.00 – materials on site 
• There is a Performance Bond of $15,821,890.00 with a premium of $102,933.00 

o It has been billed 96.20% with a remaining balance to finish of $3,916.00 
• GC Contingency was originally $600,000.00  

o Contingency reduced to $384,882.84 via change order 13 
o 54.69% has been utilized leaving a balance of $174,383.52 

• Original Owner’s Contingency was $1,754,632.77  
o $1,896,030.15 has been utilized to date (108%) 
o Per Owner’s Contingency spreadsheet attached, $516,708.00 in additional 

equity is being injected 
o New Contingency balance is $375,310.62 (17%) 

• Waivers of Lien are tracked below for subcontractors and suppliers with an 
aggregate billing of $10,000.00 or more 

• Upon lender review and approval, payment could be made as noted in this report 
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Progress Report:  

• General conditions and General requirements 
o General Conditions budget line is billing 106.86% and General 

Requirements is billing 128.28% 
 There is billing for dismantling the staging access floor 

• Masonry  
o Masonry infills and masonry openings at the loading dock is complete 
o Granite base at the north and east elevations is installed 

• Metals 
o Loading dock structural steel and decking is complete 
o Miscellaneous metals guard rails are installed in the theater seating in the  

• Woods, Plastics, & Composites 
o Case work and tops are installed on the second and fourth floors  
o Millwork tops are installed in the third-floor dressing rooms 

• Thermal & Moisture Protection 
o Roofing perimeter metal installation is in progress 

• Doors and Windows 
o Aluminum storefront caulking and sealing is in progress / Aluminum 

storefront installation is near substantial completion with exception to 
openings intentionally left out for construction access 

o Interior glazing installation is in progress 
• Finishes 

o Sheetrock 
 Light gauge metal framing appears substantially complete 
 Sheetrock installation and sheetrock finish is in progress on the first 

floor and in stairwells / Sheetrock installation and sheetrock finish is 
approaching substantial completion on all other floors   

o Paint 
 First floor of addition walls and exposed ceilings prime and first 

coated is in progress 
 Walls and ceilings are primed and first coated on the second, third, 

and fourth floors 
 Final coat of paint is in progress on the fourth floor  
 Doors and handrail paint is in progress 

• Specialties 
o Toilet partitions and toilet accessories are installed on all floors 

• Fire Suppression 
o Basement fire suppression mains, branch lines, and drops are installed 

and appear complete 
o Fire Suppression installation appears to be approaching substantial 

completion 
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• Plumbing (HVAC) 
o Domestic water piping appears to be complete 
o Roof top equipment gas piping appears complete 
o Hot water supply and return piping appear to be complete 
o Radiant panels are installed and final connection appear complete 
o Rooftop welded ductwork transitions and final connections appear 

complete 
o Register, grills, and diffuser installation is in progress  

• Electrical 
o Electrical rough, distribution, and fire alarm rough are approaching 

substantial completion  
o Electrical light fixture installation, device installation, fire alarm fixture and 

finish installations are in progress on all floors  
o Low voltage and lighting control final termination are in progress  

• See attached progress photos for more detail of work completed on site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule Update:  

• The original schedule, dated April 5, 2021, showed a completion date of June 2, 
2022  
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• Master schedule dated August 30, 2021, and was superseded by a master 
schedule issued dated January 5, 2022 

• Master schedule dated January 5, 2022, is now superseded by an updated 
master schedule issued this period, dated February 25, 2022  

• Master schedule, dated February 25, 2022, is now superseded by an updated 
master schedule issued this period, dated June 13, 2022   

• The current master schedule, dated June 13, 2022, shows a “Occupancy-
Substantial Completion” date as November 30, 2022, Showing “Project Closeout” 
complete as December 13, 2022, “Owner Coordination” (complete) as January 6, 
2023 

•  The current master schedule, dated November 3, 2022, Showing “Project 
Closeout” complete as February 22, 2023, “Owner Coordination” AV Installation 
(complete) as April 01, 2023 

o The “Owner” has started the installation of stage rigging and retractable 
seating 

o “Owner” theatrical lighting and audio visual installation remains  
 

• The current upcoming critical path activities according to the schedule are as 
follows: 
 

Addition MEP Finishes (complete) 1/20/22 
Renovation MEP finishes (complete) 12/2/22 
Elevator (complete) 2/7/23 
Occupancy-Substantial Completion 2/7/23 
Construction Close Out 2/22/23 

 
• The project appears to be four to seven weeks behind schedule 

o It appears the elevator installation is behind schedule which will push the 
Occupancy Inspection 

o It was also reported that Fire Alarm component availability and installation 
could possibly delay substantial completion 

 
 
 
 
 
 
 

 
Change Orders: 
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Change Orders Additions Deductions
Change Order 1
Additional asbestos abatement 26,868.33$      
Additional ACM field 2/12 1,637.62$       

Subtotals 28,505.95$      -$                 
Total Change Order #1

Change Order 2
Added asbestos 2/22/2021 15,112.01$      

Subtotals 15,112.01$      -$                 
Total Change Order #2

Change Order 3
Glazing changes on conformed set 12/18/20 42,857.92$      
Conformed Set DFH Changes 21,573.67$      
Confonned Set Exterior Facade Changes 170,634.55$    
Conformed Set Mechanical Changes 54,706.18$      
Conformed Set Structural Change$ 50,355.94$      
CE #018 • RF/ #002 Misc Metals 6,205.69$       

Subtotals 346,333.95$    -$                 
Total Change Order #3

Change Order 4
Credit Haz Mat billed outside of contract (50,000.00)$       

Subtotals -$               (50,000.00)$       
Total Change Order #4

Change Order 5
Conformed set - millwork changes 12,783.31$      
ASI-005/RFI 12 - stair 3 revided rails 10,029.40$      
SI 003/RFI 10 - base angle & custom threshold @ stage 4,596.81$       
Additional asbestos - above concealed allowance 25,721.23$      

Subtotals 53,130.75$      -$                 
Total Change Order #5

Change Order 6
PC0#022 Stair 111  Mesh Panel Shop Drawing Change 2,037.24$       
PCOl/024 RFI #40 Column Base Plate Revisions 3,029.71$       
PC0#025 RFI #36 Catwalk Clarifications 3,238.66$       
PCOl/026 Bulletin #5 Sewer Ejector Pump 4,088.03$       
PCOl/027 Intersection Camera Install per DPW 30,453.87$      

Subtotals 42,847.51$      -$                 
Total Change Order #6 42,847.51$                                  

28,505.95$                                  

15,112.01$                                  

346,333.95$                               

(50,000.00)$                                

53,130.75$                                  
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Change Order 7
Bulletin #6 Mechanical/Structural 54,049.05$      
CE #067 - Bulletin #7 22,064.68$      
RFI #84 Credit Fillet Weld Plate Girder (8,000.00)$        
Steel Seq 9-21 Changes 7,939.94$       
4 Story Chimney Demo 6,059.43$       
CE #064 - Credit Washer/Dryer (1,740.00)$        
Furnish and Install Additional Fire Damper 1,944.24$       
Proposal Request #8 Porcelin Tile Scope (4,134.00)$        
RFI #114 2/S-104 Add 2,873.02$       
RFI #137 Change Door Hardware 966.37$          

Subtotals 95,896.73$      (13,874.00)$       
Total Change Order #7

Change Order 8
Nichiha in lieu of Hardie 14,743.70$      
Custom color CMP 4 10,846.84$      

Subtotals 25,590.54$      -$                 
Total Change Order #8

Change Order 9
PR#9 office 408 door hardware 1,135.82$       
RFI 121r condensate drain 28,483.48$      
PR#11 openings 119 & X101 753.72$          
CE 126 underpinning allowance 30,177.38$      
CE 130 reconcile masonry allowance 26,361.47$      

Subtotals 86,911.87$      -$                 
Total Change Order #9

Change Order 10
Bulletin #10 framing and finishes at Polycarb wall 22,111.36$      

Subtotals 22,111.36$      -$                 
Total Change Order #10

Change Order 11
RFI 151/164 Add precast support steel 5,234.20$       
RFI 168/148/153/144 Misc added steel 10,143.89$      
RFI 156 BDA room DFH 1,989.00$       
3rd floor balcony structural/architectural coordination 24,810.12$      
Elevator support beams 9,421.56$       

Subtotals 51,598.77$      -$                 
Total Change Order #11 51,598.77$                                  

22,111.36$                                  

86,911.87$                                  

25,590.54$                                  

82,022.73$                                  
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Change Order 12
FCP-s to Allura change 6,261.72$         
PR 13 Extend steel edges 42,469.01$       
RFI 212 Basement ceiling 30,177.49$       

Subtotals 78,908.22$       -$                        
Total Change Order #12

Change Order 13
Adjust SOV - budget transfer net 0
from contingency - BR insurance 9,936.42$         
from contingency - general conditions 205,180.74$     
contingency (215,117.16)$             
from electrical line 21 to woods/plastics line 11 150,000.00$     (150,000.00)$             
from masonry and thermal/moisture to PCO 8 394,317.00$     (394,317.00)$             

Subtotals 759,434.16$     (759,434.16)$             
Total Change Order #13

Change Order 14
Frame and drywall 11,449.30$       
Addiitonal CFMF 34,935.16$       
Change laminate to SS 2,965.70$         
Stair light fixtures 8,307.73$         
LGMF engineering changes and reinforcement 37,216.23$       
Lighting at Polycarp ext wall (16,924.00)$              
Intumescent Fireproofing 30,463.06$       
Fireproofing Misc changes 31,719.27$       
VE deduct dumpster enclosure (4,989.00)$                
Retractable seating reinforcement 14,132.35$       
VE loading dock canopy fireproofing -$                (4,800.00)$                

Subtotals 171,188.80$     (26,713.00)$              
Total Change Order #14

Change Order 15
Surf roof framing repairs 11,513.05$       

Subtotals 11,513.05$       -$                        
Total Change Order #15 11,513.05$                                              

144,475.80$                                            

78,908.22$                                              

-$                                                          

 
Change Order 16
414b Change opening size 1,779.63$       
Lighting at West Pearl canopy 7,145.73$       
Exceed masonry allowance 38,850.34$      
Security access control installation 19,102.74$      
Delete rooftop cross (8,600.00)$              
Fire dampers 24,679.27$      

Subtotals 91,557.71$      (8,600.00)$              
Total Change Order #16 82,957.71$                                          
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Change Order 17
Carpet terminations 4,920.16$       
Oculus framing 40,459.34$      
Message board 14,789.77$      
Starirway ceiling add 17,071.88$      
Patio roof drains change 706.62$          
Added millwork blocking from shop drawings 5,283.41$       
Soda room mec 11,465.00$      
Attic floor framing 15,137.44$      
Code rating changes 63,744.21$      

Subtotals 173,577.83$    -$                       
Total Change Order #17

Change Order 18
PC0#100 Middlesex Glass Escallation  to NPAC 34,000.00$      
PC0#102 Rooftop Doghouse RaplacemenUHatch 6,675.70$       
PC0#103 Genex Materials Escaltation 100,000.00$    
PC0#106 CE #284-Water Main Field Cha $18,446.57
PC0#107 CE #285 - Sewer Installation C 21,964.40$      
PC0#108 CE #286 • 3rd Floor Tile Balco 4,574.69$       

Subtotals 185,661.36$    -$                       
Total Change Order #18

Change Order 19
PCO/1072 CE #187 - Credit Brick Paver (18,100.00)$            
PCO#092 PR-021 Soda Pump Room 9,074.01$       
PCO/1109 Existing building floor underlayment 62,153.67$      
PCO#114 PR #27 Remove Cross Brace $1,256.21
PCO/1115 Replace Existing Broken Window Glass 815.71$          
PCO/1116 PR 1126 Water Booster Pump 70,172.86$      
PCO#118 Delete Lighting Kit - West Pearl St Letters (1,252.00)$              
PCO#119 RFI #225 Glass End Panels  $       8,358.94 
PCO/1120 PR  28 Firerating Stairs 2&3  $     26,302.91 
PCO#121 Sheetrock Roof Access Stairs  $       3,407.47 
PC0#122 PR #26 Water Booster Pump Controls  $       2,883.00 
PC0#123 Replace frames ST4-101 and 204A  $       1,533.62 
PC0#124 PR-25 Elevator Card Reader  $       7,077.69 
PCO#125 CE #321• RFI 11282 Furnish Kit  $       6,545.89 

Subtotals 199,581.98$    (19,352.00)$            
Total Change Order #19 180,229.98$                                      

185,661.36$                                      

173,577.83$                                      
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Change Order 20
PC0#127 Install 4" Isolation Valve in Building Gas Main 1,301.22$       
PC0#128 PR-32 Doorn to 90 Min 7,961.22$       
PCOl/:129 ASK  017  Understaye Flrerallng/Framlng 15,307.95$      
PC0#132 CE #323 - PR-029 AV Pathway 13,042.59$      
PC0#133 Flrestop Reveal Strips@ 2hr Corrdcrwalls 8,864.64$       
PC0#134 RFI #302 Stair2 Column Wrap 7,343.58$       

Subtotals 53,821.20$      -$                       
Total Change Order #20

Total Change Orders to date 1,615,310.59$      
53,821.20$                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Items for Bank to Verify: Bank to complete a Title Update if required, verify that all required 
Waivers of Lien are received and verify that all required insurance certificates are current. 
Information or Action Required: Pay the Draw as noted in this report upon lender approval. 
Attachments:  Application for Payment Documents, Progress Photos, and Exhibits  
Report by: Jeremy McClelland, Construction Consultant        Report Date: 02/17/2023 
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Required Waivers of Lien 
Consultant Services is not responsible for verification of authenticity of waiver signatures 

Lien Waiver Minimum for this Project is $10,000.00 
  

Draw #1
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 289,699.46$      270,890.78$         270,890.78$ 3/8/2021 -$              
Rowley Agency Bond 99,017.00$        99,017.00$           not required -$              
Rowley Agency BR/GL 39,827.96$        39,827.96$           not required -$              
United Site Services/A Reynolds 1,154.95$          1,154.95$            not required -$              
Glenn Dugas 920.00$            920.00$               not required -$              
Eversource 84,399.00$        84,399.00$           not required -$              

Draw #2
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 287,482.82$      261,156.47$         261,156.47$ 4/14/2021 -$              
Colonial Contracting 22,813.48$        20,532.13$           20,532.13$  4/13/2021 -$              
Eaton Door and Frame 1,265.00$          1,138.50$            not required see email -$              
Eckhardt & Johnson 10,327.71$        9,294.93$            9,294.93$    3/27/2021 -$              
Longchamps Electric 23,000.00$        20,700.00$           20,700.00$  5/10/2021 -$              
NH Demo 97,948.90$        88,154.01$           88,154.01$  3/29/2021 -$              
Schindler Elevator Corp 102,666.67$      92,400.00$           92,400.00$  3/2/2021 -$              
Johnson Controls 16,188.00$        16,188.00$           not required see email -$              

Draw #3
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 341,587.84$      310,063.18$         310,063.18$ 5/4/2021 -$              
Colonial Contracting 31,412.29$        28,271.06$           28,271.06$  4/13/2021 -$              
Middlesex Glass 32,176.80$        28,959.12$           28,959.12$  4/20/2021 -$              
Eckhardt & Johnson 11,923.83$        10,731.45$           10,731.45$  4/21/2021 -$              
Pelcon General Contractors 1,630.00$          1,467.00$            1,467.00$    5/26/2021 -$              
NH Demo 131,120.60$      118,008.54$         118,008.54$ 5/3/2021 -$              
Premier Concrete 36,350.00$        32,715.00$           32,715.00$  5/25/2021 -$              
SL Chasse 38,500.00$        34,650.00$           34,650.00$  4/21/2021 -$              

Draw #4
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 324,478.64$      292,030.78$         292,030.78$ 6/4/2021 -$              
Asscoaited Scaffold Builders 16,500.00$        14,850.00$           14,850.00$  4/27/2021 -$              
Eckhard & Johnson 31,933.54$        28,740.19$           28,740.19$  5/25/2021 -$              
Hampshire Fire 1,965.00$          1,768.50$            1,768.50$    5/21/2021 -$              
Middlesex Glass 39,855.20$        35,869.68$           35,869.68$  5/21/2021 -$              
NH Demo 131,884.60$      118,696.14$         118,696.14$ 5/24/2021 -$              
SL Chasse 15,500.00$        13,950.00$           13,950.00$  5/20/2021 -$              
Schindler Elevator 18,713.00$        16,841.70$           16,841.70$  4/6/2021 -$               
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Draw #5
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 483,306.51$      447,742.94$         447,742.94$ 7/6/2021 -$              
Colonial Contracting 33,481.33$        30,133.20$           30,133.20$  6/25/2021 -$              
Eckhard & Johnson 67,003.70$        60,303.33$           60,303.33$  6/22/2021 -$              
Hampshire Fire 3,819.34$          3,437.41$            3,437.41$    7/19/2021 -$              
Longchamps Electric 38,000.00$        34,200.00$           34,200.00$  6/16/2021 -$              
Middlesex Glass 74,847.30$        67,362.57$           67,362.57$  6/18/2021 -$              
NH Demo 53,522.40$        48,170.16$           48,170.16$  5/29/2021 -$              
Pelcon General 23,465.00$        21,118.50$           21,118.50$  6/28/2021 -$              
Premiere Concrete 36,600.00$        32,940.00$           32,940.00$  6/9/2021 -$              
SL Chasse 12,800.00$        11,520.00$           11,520.00$  6/22/2021 -$              

Draw #6
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 796,441.17$      717,828.23$         717,828.23$ 8/19/2021 -$              
Colonial Contracting 59,273.02$        53,345.72$           53,345.72$  7/22/2021 -$              
Eckhard & Johnson 28,575.89$        25,718.30$           25,718.30$  7/20/2021 -$              
Longchamps Electric 70,000.00$        63,000.00$           63,000.00$  7/19/2021 -$              
Middlesex Glass 30,709.70$        27,638.73$           27,638.73$  7/20/2021 -$              
NE Masonry 29,500.00$        26,550.00$           26,550.00$  8/3/2021 -$              
Pelcon General 35,880.00$        32,292.00$           32,292.00$  8/2/2021 -$              
Premiere Concrete 67,150.00$        60,435.00$           60,435.00$  7/9/2021 -$              
SL Chasse 322,625.00$      290,362.50$         290,362.50$ 7/21/2021 -$              

Draw #7
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 706,665.35$      636,384.61$         636,384.61$ 9/16/2021 -$              
Colonial Contracting 31,570.03$        28,413.03$           28,413.03$  7/22/2021 -$              
Hampshire Fire 1,965.00$          1,768.50$            1,768.50$    8/20/2021 -$              
Eckhard & Johnson 67,634.40$        60,870.96$           60,870.96$  8/20/2021 -$              
Longchamps Electric 24,500.00$        22,050.00$           22,050.00$  8/20/2021 -$              
Middlesex Glass 54,150.00$        48,735.00$           48,735.00$  8/19/2021 -$              
NE Masonry 135,526.00$      121,973.40$         121,973.40$ 8/27/2021 -$              
Pelcon General 58,160.00$        52,344.00$           52,344.00$  8/26/2021 -$              
Premiere Concrete 46,100.00$        41,490.00$           41,490.00$  7/9/2021 -$              
SL Chasse 72,900.00$        65,610.00$           65,610.00$  8/20/2021 -$              
Associated Scaffold 11,057.60$        9,951.84$            9,951.84$    8/25/2021 -$              
NE Signal 55,010.00$        49,509.00$           49,509.00$  8/3/2021 -$              

Draw #8
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 688,817.78$      639,555.32$         639,555.32$ 10/18/2021 -$              
Associated Scaffold Builders, LLC 5,518.00$          4,966.20$            4,966.20$    9/23/2021 -$              
Eckhardt & Johnson LLC 116,034.76$      104,431.29$         104,431.29$ 9/20/2021 -$              
Hampshire Fire Protection 3,930.00$          3,537.00$            3,537.00$    8/20/2021 -$              
Longcamps 23,560.00$        21,204.00$           21,204.00$  9/29/2021 -$              
Middlesex Glass Co Inc 4,671.00$          4,203.90$            4,203.90$    9/21/2021 -$              
Northeast Masonry Corp 36,600.00$        32,940.00$           32,940.00$  10/7/2021 -$              
Pelcon General Contractors, Inc. 40,625.00$        36,562.50$           36,562.50$  10/6/2021 -$              
SL Chasse Welding 351,600.00$      316,440.00$         316,440.00$ 9/20/2021 -$              
Capital Tile 20,295.00$        18,265.50$           18,265.50$  8/19/2021 -$              
NH Demo 14,678.00$        13,210.20$           13,210.20$  8/23/2021 -$               
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Draw #9
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 922,308.05$      834,278.39$         834,278.39$        11/9/2021 -$              
Associated Scaffold Builders, LLC 75,644.60$        68,080.14$           68,080.14$         12/3/2021 -$              
Colonial Contracting 18,471.07$        16,623.96$           16,623.97$         12/3/2021 (0.01)$           
Eckhardt & Johnson LLC 340,930.70$      306,837.63$         306,837.63$        10/20/2021 -$              
Genex 23,880.00$        21,492.00$           21,492.00$         10/22/2021 -$              
Longcamps 10,000.00$        9,000.00$            9,000.00$           10/25/2021 -$              
Middlesex Glass Co Inc 15,805.00$        14,224.50$           14,224.50$         12/1/2021 -$              
New England Signal Systems 28,150.00$        25,335.00$           25,335.00$         12/3/2021 -$              
Northeast Masonry Corp 18,226.00$        16,403.40$           16,403.40$         10/25/2021 -$              
Pelcon General Contractors, Inc. 28,000.00$        25,200.00$           25,200.00$         12/1/2021 -$              
Premiere Concrete 15,650.00$        14,085.00$           14,085.00$         10/21/2021 -$              
SL Chasse Welding 226,200.00$      203,580.00$         203,580.00$        10/21/2021 -$              
Advanced Building Systems 20,150.00$        20,150.00$           20,150.00$         12/2/2021 -$              

Draw #10
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 507,447.82$      459,849.20$         459,849.20$        12/8/2021 -$              
Aubin Woodworking 10,750.00$        9,675.00$            9,675.00$           12/30/2021 -$              
Eaton Door 46,645.95$        41,981.36$           41,981.36$         11/16/2021 -$              
Eckhardt & Johnson LLC 25,778.05$        23,200.25$           23,200.25$         10/23/2021 -$              
Genex 61,800.00$        55,620.00$           55,620.00$         11/23/2021 -$              
Longcamps 7,500.00$          6,750.00$            6,750.00$           11/23/2021 -$              
Hampshire Fire 14,334.05$        12,900.65$           12,900.65$         11/15/2021 -$              
Northeast Masonry Corp 3,610.50$          3,249.45$            3,249.45$           11/30/2021 -$              
Premiere Concrete 25,200.00$        22,680.00$           22,680.00$         11/23/2021 -$              
SL Chasse Welding 179,540.00$      161,586.00$         161,586.00$        11/22/2021 -$              

Draw #11
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 780,954.64$      707,410.97$         707,410.97$        1/17/2022 -$              
Associated Scaffold 19,021.00$        17,118.90$           17,118.90$         2/9/2022 -$              
Colonial Contracting 33,925.81$        30,533.22$           30,533.22$         2/8/2022 -$              
Eaton Door 44,170.31$        39,753.28$           39,753.28$         12/27/2021 -$              
Eckhardt & Johnson LLC 47,366.56$        42,629.90$           42,629.90$         12/21/2021 -$              
Genex 15,995.00$        14,395.50$           14,395.50$         12/20/2021 -$              
Gorman Thomas 99,661.00$        89,694.90$           89,694.90$         2/11/2022 -$              
Hampshire Fire 4,912.50$          4,421.25$            4,421.25$           2/11/2022 -$              
Longcamps 52,500.00$        47,250.00$           47,250.00$         12/22/2021 -$              
Middlesex Glass 16,506.05$        14,855.45$           14,855.45$         12/21/2021 -$              
Newstress 151,769.00$  136,592.10$      136,592.10$    5/5/2022 -$               
Northeast Masonry Corp 30,117.50$        27,105.75$           27,105.75$         12/20/2021 -$              
Pelcon 20,340.00$        18,306.00$           18,306.00$         12/30/2021 -$              
Premiere Concrete 11,600.00$        10,440.00$           10,440.00$         2/11/2022 -$              
SL Chasse Welding 128,400.00$      115,560.00$         115,560.00$        12/28/2021 -$               
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Draw #12
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 980,190.90$      889,346.52$         889,346.52$ 2/16/2022 -$              
Capital Tile and Marble 23,400.00$        21,060.00$           21,060.00$  1/24/2022 -$              
Eaton Door 8,970.97$          8,073.88$            8,073.88$    12/27/2021 -$              
Eckhardt & Johnson LLC 445,238.40$      400,714.56$         400,714.56$ 1/20/2022 -$              
Genex 9,556.80$          8,601.12$            8,601.12$    1/24/2022 -$              
Longcamps 116,640.00$      104,976.00$         104,976.00$ 1/21/2022 -$              
Middlesex Glass 81,148.54$        73,033.69$           73,033.69$  1/21/2022 -$              
Northeast Masonry Corp 25,691.93$        23,122.74$           23,122.74$  12/20/2021 -$              
Pelcon 9,640.00$          8,676.00$            8,676.00$    12/30/2021 -$              
Reliable Waterproofing 1,500.00$          1,350.00$            1,350.00$    12/28/2021 -$              
SL Chasse Welding 164,935.00$      148,441.50$         148,441.50$ 1/21/2022 -$              

Draw #13
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 510,955.29$      464,589.86$         464,589.86$ 3/25/2022 -$              
Capital Tile and Marble 8,185.00$          7,366.50$            7,366.50$    1/24/2022 -$              
Eckhardt & Johnson LLC 67,767.23$        60,990.51$           60,990.51$  2/18/2022 -$              
Genex 65,127.80$        58,615.02$           58,615.02$  2/23/2022 -$              
Hampshire Fire 9,970.20$          8,973.18$            8,973.18$    2/21/2022 -$              
Longcamps 42,200.00$        37,980.00$           37,980.00$  2/21/2022 -$              
Metro Walls 74,500.00$        67,050.00$           67,050.00$  1/21/2022 -$              
Middlesex Glass 82,894.00$        74,604.60$           74,604.60$  2/22/2022 -$              
Premiere Concrete 1,700.00$          1,530.00$            1,530.00$    2/22/2022 -$              
SL Chasse Welding 82,400.00$        74,160.00$           74,160.00$  2/17/2022 -$              

Draw #14
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 681,598.13$      620,436.16$         620,436.16$ 4/25/2022 -$              
Associated Scaffold 2,090.00$          1,881.00$            1,881.00$    4/27/2022 -$              
Door Services 47,013.00$        47,013.00$           4,701.30$    2/17/2022

42,311.70$  2/17/2022 -$              
Eaton Door 19,191.42$        17,272.28$           17,272.28$  4/26/2022 -$              
Eckhardt & Johnson LLC 154,517.16$      139,065.44$         139,065.44$ 3/24/2022 -$              
Genex 44,291.30$        39,862.17$           39,862.17$  3/29/2022 -$              
Hampshire Fire 6,924.00$          6,231.60$            6,231.60$    3/21/2022 -$              
Longchamps 91,620.00$        82,458.00$           82,458.00$  3/22/2022 -$              
Middlesex Glass 4,363.00$          3,926.70$            3,926.70$    2/22/2022 -$              
NE Partition 27,448.00$        24,703.20$           24,703.20$  2/22/2022 -$              
Northeast Masonry 14,484.01$        13,035.61$           13,035.61$  3/2/2022 -$              
Pelcon 12,480.00$        11,232.00$           11,232.00$  3/29/2022 -$              
Premiere Concrete 8,650.00$          7,785.00$            7,785.00$    3/23/2022 -$              
SL Chasse Welding 128,790.00$      115,911.00$         115,911.00$ 3/22/2022 -$               
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Draw #15
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 1,230,075.02$    1,118,145.13$       1,118,145.13$     5/17/2022 -$              
Alpine Valley 73,423.93$        66,081.54$           66,081.54$         4/25/2022 -$              
Associated Scaffold 1,648.00$          1,483.20$            1,483.20$           4/26/2022 -$              
Colonial Contracting 67,587.05$        60,828.34$           60,828.34$         3/22/2022 -$              
Eaton Door 29,493.45$        26,544.11$           26,544.11$         4/20/2022 -$              
Eckhardt & Johnson LLC 154,840.01$      139,356.01$         139,356.01$        4/20/2022 -$              
Genex 191,640.00$      172,476.00$         172,476.00$        4/21/2022 -$              
Hampshire Fire 20,494.00$        18,444.60$           18,444.60$         4/19/2022 -$              
Longchamps 220,952.00$      198,856.80$         198,856.80$        4/20/2022 -$              
Northern Plasterwork 29,800.00$        26,820.00$           26,820.00$         4/26/2022 -$              
Pelcon 2,860.00$          2,574.00$            2,574.00$           4/26/2022 -$              
Premiere Concrete 49,130.00$        44,217.00$           44,217.00$         4/21/2022 -$              
Reliable Waterproofing 10,850.00$        9,765.00$            9,765.00$           3/25/2022 -$              
SL Chasse Welding 226,550.00$      203,895.00$         203,895.00$        4/22/2022 -$              

Draw #16
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction w/ ret.red. 1,245,425.73$    1,342,817.14$       1,342,817.14$     6/20/2022 -$              
Newstress 25,745.00$        23,170.50$           23,170.50$         6/16/2022 -$              
Northeast Masonry 9,221.05$          8,298.94$            8,298.94$           4/26/2022 -$              
Alpine Valley 92,548.58$        83,293.72$           83,293.72$         4/25/2022 -$              
Eaton Door 24,416.79$        21,975.10$           21,975.10$         5/16/2022 -$              
Middlesex Glass 155,331.75$      139,798.57$         139,798.57$        6/21/2022 -$              
NE Partition 15,807.19$        14,226.47$           14,226.47$         5/19/2022 -$              
Genex 116,897.20$      105,207.48$         105,207.48$        5/25/2022 -$              
Hampshire Fire 11,078.00$        9,970.20$            9,970.20$           5/23/2022 -$              
Northern Plasterwork 46,460.00$        41,814.00$           41,814.00$         5/26/2022 -$              
Pelcon 21,800.00$        19,620.00$           19,620.00$         5/31/2022 -$              
Premiere Concrete 58,330.00$        52,497.00$           52,497.00$         5/24/2022 -$              
Eckhardt & Johnson LLC 298,972.88$      269,075.59$         269,075.59$        5/18/2022 -$              
SL Chasse Welding 79,060.00$        71,154.00$           71,154.00$         5/23/2022 -$              
Longchamps 168,385.00$      151,546.50$         151,546.50$        5/23/2022 -$               

Draw #17
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction w/ ret.red. 971,242.75$      889,486.69$         889,486.69$        7/14/2022 -$              
Reliable Waterproofing 10,000.00$        9,000.00$            9,000.00$           7/22/2022 -$              
Associated Scaffold 47,418.00$        42,676.20$           42,676.20$         5/25/2022 -$              
Alpine Valley 41,583.24$        37,424.90$           37,424.90$         5/31/2022 -$              
Eaton Door 13,387.09$        12,048.39$           12,048.39$         5/1/2022 -$              
George Pynn Masonry 19,034.00$        17,130.60$           17,130.60$         6/22/2022 -$              
NE Partition 30,154.00$        27,138.60$           27,138.60$         5/19/2022 -$              
Genex 298,481.15$      268,633.03$         268,633.03$        5/25/2022 -$              
Hampshire Fire 17,941.55$        16,147.39$           16,147.39$         5/23/2022 -$              
Northern Plasterwork 38,260.00$        34,434.00$           34,434.00$         6/27/2022 -$              
Pelcon 11,595.00$        10,435.50$           10,435.50$         5/24/2022 -$              
Premiere Concrete 6,925.00$          6,232.50$            6,232.50$           5/24/2022 -$              
Eckhardt & Johnson LLC 68,973.30$        62,075.98$           62,075.98$         5/18/2022 -$              
SL Chasse Welding 57,140.00$        51,426.00$           51,426.00$         5/23/2022 -$              
Longchamps 110,300.00$      99,270.00$           99,270.00$         5/23/2022 -$              
Middlesex Glass 62,294.67$        56,065.20$           56,065.20$         6/20/2022 -$              
Newstress 17,751.40$        17,751.40$           -$                  17,751.40$      
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Draw #18
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction w/ ret.red. 1,099,900.79$    1,099,900.79$       1,099,900.79$     7/22/2022 -$              
Alpine Valley Inc 64,778.30$        58,300.47$           58,300.47$         8/23/2022 -$              
Aubin Woodworking, Inc. 19,150.00$        17,235.00$           17,235.00$         8/25/2022 -$              
Capital Tile & Marble Co. Inc. 5,045.00$          4,540.50$            4,540.50$           6/24/2022 -$              
Eckhardt & Johnson LLC 187,699.93$      168,929.94$         168,929.94$        7/21/2022 -$              
Genex Construction Group, LLC 244,445.80$      220,001.22$         220,001.22$        7/27/2022 -$              
George W Pynn Masonry Inc 26,251.00$        23,625.90$           23,625.90$         7/11/2022 -$              
Hampshire Fire Protection Co., LLC 24,094.50$        21,685.05$           21,685.05$         7/21/2022 -$              
LONGCHAMPS ELECTRIC INC 128,786.00$      115,907.40$         115,907.40$        7/26/2022 -$              
Metro Walls, Inc. 5,350.00$          4,815.00$            4,815.00$           7/25/2022 -$              
Middlesex Glass Co Inc 52,633.15$        47,369.83$           47,369.83$         7/21/2022 -$              
Noonan Brothers Painting, LLC 3,200.00$          2,880.00$            2,880.00$           7/20/2022 -$              
Northern Plasterwork 28,560.00$        25,704.00$           25,704.00$         8/24/2022 -$              
Pelcon General Contractors, Inc. 27,243.00$        24,518.70$           24,518.70$         6/27/2022 -$              
Reliable Waterproofing Services LLC 30,000.00$        27,000.00$           27,000.00$         8/15/2022 -$              
SL Chasse Welding & Fabricating, Inc. 11,020.00$        9,918.00$            9,918.00$           6/21/2022 -$              
New England Signal Retainage 8,316.00$           8/23/2022  

Draw #19
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction w/ ret.red. 536,306.57$      486,042.32$         486,042.32$        9/19/2022 -$              
Alpine Valley Inc 68,509.15$        61,658.24$           61,658.24$         9/19/2022 -$              
Associated Scaffold 20,351.00$        18,315.90$           18,315.90$         8/9/2022 -$              
Eckhardt & Johnson LLC 53,697.60$        48,327.84$           48,327.84$         8/19/2022 -$              
Genex Construction Group, LLC 35,445.64$        31,901.08$           31,901.08$         8/26/2022 -$              
George W Pynn Masonry Inc 1,296.00$          1,166.40$            1,166.40$           9/26/2022 -$              
Hampshire Fire Protection Co., LLC 28,615.45$        25,753.90$           25,753.90$         8/19/2022 -$              
Longchamps Electric 107,926.00$      97,133.40$           97,133.40$         8/22/2022 -$              
Metro Walls, Inc. 750.00$            675.00$               675.00$             8/19/2022 -$              
Middlesex Glass Co Inc 72,994.00$        65,694.60$           65,694.60$         8/19/2022 -$              
Noonan Brothers Painting, LLC 12,700.00$        11,430.00$           11,430.00$         8/19/2022 -$              
Northeast Masonry 4,825.00$          4,342.50$            4,342.50$           7/5/2022 -$              
Northern Plasterwork 30,800.00$        27,720.00$           27,720.00$         10/4/2022 -$              
Premier Concrete 5,833.00$          5,249.70$            5,249.70$           7/25/2022 -$              
Reliable Waterproofing Services LLC 15,000.00$        13,500.00$           13,500.00$         8/15/2022 -$               

Draw #20
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction w/ ret.red. 566,131.69$      516,350.60$         516,350.60$        10/18/2022 -$              
Alpine Valley Inc 19,239.80$        17,315.83$           17,315.83$         10/27/2022 -$              
Associated Scaffold 10,800.00$        9,720.00$            9,720.00$           10/19/2022 -$              
Aubin Woodworking, Inc. 54,640.00$        49,176.00$           49,176.00$         10/17/2022 -$              
Genex Construction Group, LLC 38,294.21$        34,464.78$           34,464.78$         9/28/2022 -$              
Quality Insulation 5,800.00$          5,220.00$            5,220.00$           10/14/2022 -$              
Eaton Door 2,640.00$          2,376.00$            2,376.00$           10/18/2022 -$              
Middlesex Glass Co Inc 38,557.94$        34,702.15$           34,702.15$         9/22/2022 -$              
Capital Tile & Marble Co. Inc. 13,030.00$        11,727.00$           11,727.00$         9/20/2022 -$              
Metro Walls, Inc. 9,400.00$          8,460.00$            8,460.00$           8/19/2022 -$              
Noonan Brothers Painting, LLC 16,800.00$        15,120.00$           15,120.00$         9/23/2022 -$              
Hampshire Fire Protection Co., LLC 27,772.50$        24,995.25$           24,995.25$         9/22/2022 -$              
Eckhardt & Johnson LLC 69,567.26$        62,610.53$           62,610.53$         9/19/2022 -$              
Longchamps Electric 132,669.00$      119,402.10$         119,402.10$        9/21/2022 -$              
Northern Plasterwork 19,476.00$        17,528.40$           17,528.40$         9/27/2022 -$               
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Draw #21
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 667,356.89$      613,779.33$         613,779.33$        10/31/2022 -$              
Associated Scaffold 22,880.00$        20,592.00$           20,592.00$         10/19/2022 -$              
Premiere Concrete 32,300.00$        29,070.00$           29,070.00$         10/25/2022 -$              
SL Chasse Welding & Fabricating, Inc. 4,000.00$          3,600.00$            3,600.00$           9/22/2022 -$              
Genex Construction Group, LLC 130,811.07$      117,729.97$         117,729.97$        10/24/2022 -$              
Pelcon General Contractors, Inc. 8,311.83$          7,480.65$            7,480.65$           10/26/2022 -$              
Pelcon General Contractors, Inc. 18,192.57$        16,373.31$           16,373.31$         10/26/2022 -$              
Alpine Valley Inc 19,260.93$        17,334.83$           17,334.83$         12/5/2022 -$              
Middlesex Glass Co Inc 77,752.00$        69,976.80$           69,976.80$         10/31/2022 -$              
Capital Tile & Marble Co. Inc. 8,649.00$          7,784.10$            7,784.10$           10/20/2022 -$              
Noonan Brothers Painting, LLC 13,200.00$        11,880.00$           11,880.00$         10/21/2022 -$              
Schindler Elevator 54,002.66$        48,602.37$           48,602.37$         1/6/2023 -$              
Hampshire Fire Protection Co., LLC 12,210.30$        10,989.27$           10,989.27$         9/22/2022 -$              
Eckhardt & Johnson LLC 58,397.78$        52,557.98$           52,557.98$         10/19/2022 -$              
Longchamps 100,438.00$      90,394.20$           90,394.20$         10/20/2022 -$              
Northern Plasterwork 19,240.00$        17,316.00$           17,316.00$         11/2/2022 -$              

Draw #22
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 761,172.85$      697,376.28$         697,376.28$        12/21/2022 -$              
Aubin Woodworking, Inc. 7,329.00$          6,596.10$            6,596.10$           11/17/2022 -$              
Premiere Concrete 13,600.00$        12,240.00$           12,240.00$         11/22/2022 -$              
NE Masonry 22,035.00$        19,831.50$           19,831.50$         12/12/2022 -$              
Door Services 45,497.00$        45,497.00$           45,497.00$         10/24/2022 -$              
Pelcon General Contractors, Inc. 3,348.00$          3,013.20$            3,013.20$           10/24/2022 -$              
Genex Construction Group, LLC 153,279.00$      137,951.10$         137,951.10$        11/23/2022 -$              
Alpine Valley Inc 4,141.58$          3,727.43$            3,727.43$           12/6/2022 -$              
Middlesex Glass Co Inc 59,133.52$        53,220.17$           53,220.17$         11/22/2022 -$              
Capital Tile & Marble Co. Inc. 1,920.00$          1,728.00$            1,728.00$           11/7/2022 -$              
Noonan Brothers Painting, LLC 18,400.00$        16,560.00$           16,560.00$         11/18/2022 -$              
NE Partition 7,421.10$          6,678.99$            4,204.00$           10/13/2022

2,475.00$           10/20/2022 -$              
Hampshire Fire Protection Co., LLC 5,698.50$          5,128.65$            5,128.65$           11/18/2022 -$              
Eckhardt & Johnson LLC 93,441.34$        84,097.20$           84,097.20$         11/22/2022 -$              
Longchamps 100,739.00$      90,665.10$           90,665.10$         11/22/2022 -$              
Northern Plasterwork 34,580.00$        31,122.00$           31,122.00$         12/6/2022 -$              
Colonial Contracting 75,383.27$        67,844.94$           67,844.94$         12/21/2022 -$               

Draw #23
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction 619,417.56$      564,452.79$         564,452.79$        1/16/2023 -$              
SL Chasse Welding & Fabricating, Inc. 23,680.00$        21,312.00$           21,312.00$         12/21/2022 -$              
Premiere Concrete 29,100.00$        26,190.00$           26,190.00$         11/22/2022 -$              
Aubin Woodworking, Inc. 8,212.00$          7,390.80$            7,390.80$           12/19/2022 -$              
Reliable Waterproofing Services LLC 2,700.00$          2,430.00$            2,430.00$           11/29/2022 -$              
Eaton Door 2,465.25$          2,218.72$            2,218.72$           12/19/2022 -$              
Genex Construction Group, LLC 67,413.50$        60,672.15$           60,672.15$         12/22/2022 -$              
Genex Construction Group, LLC 100,000.00$      90,000.00$           90,000.00$         12/22/2022 -$              
Middlesex Glass Co Inc 67,842.11$        61,057.90$           61,057.90$         12/23/2022 -$              
Noonan Brothers Painting, LLC 17,969.00$        16,172.10$           16,172.10$         12/20/2022 -$              
Hampshire Fire Protection Co., LLC 2,617.35$          2,355.62$            2,355.62$           12/16/2022 -$              
Eckhardt & Johnson LLC 121,137.20$      109,023.48$         109,023.48$        1/4/2023 -$              
Longchamps 68,300.00$        61,470.00$           61,470.00$         12/20/2022 -$              
Northern Plasterwork 2,900.00$          2,610.00$            2,610.00$           12/24/2022 -$              
Colonial Contracting 68,088.15$        61,279.33$           61,279.33$         12/21/2022 -$               



Nashua Performing Arts Center – Nashua, NH 
Consultant Services New England         
__________________________________________________________________________________________________________ 
Lender Construction Consulting and Client Representation  
 

27 Erica’s Way – Kennebunk, Maine - 04043-  
207-650-7435                                                                                                                  

Draw #24
Vendor Amount Earned Less Retainage Received Date Received Delta
Harvey Construction w/retainage red. 544,866.89$      1,014,856.28$       -$                  1,014,856.28$ 
Associated Scaffold 51,844.00$        46,659.60$           -$                  46,659.60$     
Northeast Masonry 11,865.00$        10,678.50$           -$                  10,678.50$     
SL Chasse Welding & Fabricating, Inc. 20,000.00$        18,000.00$           -$                  18,000.00$     
Aubin Woodworking, Inc. 9,827.00$          8,844.30$            -$                  8,844.30$       
NE Partition 4,693.51$          4,224.16$            -$                  4,224.16$       
Genex Construction Group, LLC 100,199.00$      90,179.10$           -$                  90,179.10$     
Middlesex Glass Co Inc 33,776.80$        30,399.12$           -$                  30,399.12$     
Noonan Brothers Painting, LLC 24,280.00$        21,852.00$           -$                  21,852.00$     
Hampshire Fire Protection Co., LLC 3,406.70$          3,066.03$            -$                  3,066.03$       
Eckhardt & Johnson LLC 108,635.04$      97,771.53$           -$                  97,771.53$     
Longchamps 74,470.00$        67,023.00$           -$                  67,023.00$     
Eaton Door 1,765.00$          1,588.50$            -$                  1,588.50$       

Waiver deltas are due with the next submission (negative deltas do not apply)  
• Newstress waiver to be submitted upon receipt with Lender 

authorization 



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: North elevation of existing building Description: North elevation of addition

Description: East elevation of addition Description: Signage installed at east elevation of addition

1/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Walkway and concrete installed at East 
elevation

Description: Pavement walkway installed at north elevation

Description: Security camera Description: West elevation

2/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Concrete and brick pavers at west elevation Description: South elevation

Description: Loading dock steel installed Description: Loading dock concrete installed

3/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Loading dock/light fixtures, security, camera, 
fire, alarm devices, and exterior doors installed

Description: Existing door infill at West elevation

Description: Granite base at north elevation Description: Basement of existing building, miscellaneous 
metals rails

4/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Basement of existing building/Boiler room Description: Basement of existing building/concrete stairs

Description: Basement of existing building boiler room, 
equipment, power

Description: Circulating pumps appear to be operational

5/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Electrical room Description: Electrical room fire alarm cabinet

Description: Basement of existing building, domestic water 
service

Description: Basement of existing building fire, suppression 
service/final connections, appear complete

6/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Basement of existing building, elevator, machine 
room, electrical disconnect, and transformer 
installed

Description: Basement of existing building elevator 
installation

Description: Basement of addition/fire, suppression, main, 
and valve work

Description: Basement of addition, spiral duct installation in 
progress

7/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Basement of addition/registers grills, and 
diffusers

Description: Addition/basement to first floor stairway

Description: Miscellaneous metals handrails on site Description: First floor addition stage area/wall priming

8/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: First floor, addition/cloud installation in progress Description: First floor addition

Description: First floor addition, loading dock Description: First floor addition/retractable, seating and dust 
protection

9/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: First floor, addition door slabs on site Description: First floor addition/east entry, aluminum, 
storefront, vestibule

Description: First floor, addition, North Corridor sheet rock 
appears complete/walls and ceilings are primed 
and first coated

Description: First floor existing building

10/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: First floor existing building stainless steel 
plumbing fixtures

Description: First floor existing building toilet partition 
installation remains

Description: First floor existing/radiant panel Description: First floor existing, mop sink installed

11/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: First floor existing building doors, frames and 
hardware installation

Description: First floor addition/miscellaneous metals, 
handrails

Description: Door hardware on site Description: First floor existing tile installed

12/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: First floor to second floor stairway Description: Miscellaneous metals handrails

Description: Second floor existing building elevator 
installation

Description: Second floor existing building/gang-bathroom

13/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Second floor, existing building walls and ceilings 
and columns are primed and first coated

Description: Second floor existing building millwork tops

Description: Second floor, addition North Corridor/walls and 
ceilings are primed and first coated

Description: Second floor addition, lighting installed

14/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Second floor addition, registers grills, and 
diffusers

Description: Second floor addition/miscellaneous metals, 
handrails, and panels

Description: Second floor, addition, fire alarm pull station Description: Addition/2nd to 3rd floor stairway

15/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Third-floor addition/spiral duct /registers grills 
and diffusers

Description: Third floor addition north Corridor walls and 
ceilings are primed and first coated

Description: Third floor existing building floor prep in 
progress

Description: Third-floor existing building

16/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Third floor existing building/wall ceilings and 
columns, primed, and first coated

Description: Third-floor existing building, communication 
wiring, and racks installed

Description: Third floor existing building control wiring in 
device installation in progress

Description: Third-floor existing building dressing room no 
work and lighting

17/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Third-floor existing building dressing, room, 
millwork, and lighting installed

Description: Existing building/Third to 4th floor stairway

Description: Low roof smoke, hatches, and ductwork 
installed

Description: Low roof gas piping

18/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Low roof fire alarm and exterior wall pack Description: Fourth floor existing building sheet vinyl 
flooring, installation in progress

Description: Fourth floor existing building, millwork and 
millwork tops installed

Description: Fourth floor existing building sheet vinyl material 
on site

19/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Fourth floor addition Description: Fourth floor, addition north elevation walls and 
ceilings are primed and first coated light fixtures 
installed

Description: Cat walk, painting Description: Seating, miscellaneous metal, guard, rails and 
panel installation

20/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Fourth floor addition Description: Fourth floor addition/North Corridor

Description: Fourth floor, addition/cat walk Description: Fourth floor to roof stairway

21/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Roof/welded duct installed Description: Rooftop unit gas piping final connections, 
appear complete

Description: Perimeter metal installation in progress Description: Welding duct terminations

22/23



Partner: Mascoma Savings
Project: Nashua Performing Arts Center
Created: 2/2/23, 12:00 PM

Description: Lighting control room final terminations in 
progress

Description: Speakers installed

23/23



NASHUA PERFORMING ARTS CENTER

DISBURSEMENT REQUEST NO. 24

PAYEE PURPOSE Invoice No.  AMOUNT

Consultant Services New England Project Inspection 2023-11799 750.00$                

ICON Architecture Architectural Services 14192 14,600.00$          

SW Cole Fire Inspections 112301 1,380.00$             

Prunier & Prolman Title Updates 23292 250.00$                

MCD Subsidiary CDE 14, LLC Quarterly Interest Payment See Attached 31,162.67$          

Paid from Reserve See Attached (12,138.50)$         

19,024.17$          

The Valued Advisor Fund, LLC Quarterly Servicing Fee See Attached 2,437.50$             

Paid from Reserve (2,437.50)$           

-$                      

TOTAL: 36,004.17$          

SCHEDULE B 

COPIES OF INVOICES - NON CONSTRUCTION ITEMS





City of Nashua Invoice number 14192 Invoice date 01/02/2023

Invoice total 14,600.00

14142 12/04/2022 14,600.00 14,600.00

14192 01/02/2023 14,600.00 14,600.00

Total 29,200.00 29,200.00 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Approved by:

Ned Collier

Principal, Education Studio

send via email to Cummingst@nashuanh.gov and derochea@nashuanh.gov

attach backup for expenses

Additional Service - CA (beg Apr @14,600/mo for 
6mos)

131,400.00 100.00 116,800.00 131,400.00 14,600.00

Total 131,400.00 100.00 116,800.00 131,400.00 14,600.00

Description
Contract

Amount

Percent

Complete

Prior

Billed

Total

Billed

Current

Billed

ICON Architecture, Inc.
101 Summer Street
Boston, MA 02110
(617) 451-3333

For Services Rendered through December 2022

City of Nashua
229 Main Street
Nashua, NH 03060

Invoice number 14192
Date 01/02/2023

Project 218027.000  DOWNTOWN PERFORMING 
ARTS CENTER - NASHUA, NH                        
PO # 2000



Page 1 of 1

Invoice: 112301

Invoice Date: 1/13/2023

P.O. Number:

12/18/2022 VeriCon Passive Fire 
Protection Services, LLC

Subcontracted Firestopping 
Inspection/Observation (OCC)

1.00 1380.000 $1,380.00

Comment:   12-12-22

Total Other Direct Charges $1,380.00

Other Direct Charges

Expense Qty Rate Amount

PROJECT SUBTOTAL $1,380.00

INVOICE AMOUNT $1,380.00

Remit Payment to:
S. W. Cole Engineering, Inc.
37 Liberty Drive
Bangor, ME 04401-5784
207-848-5714
EIN: 01-0363633

DEROCHE, AMY

NPAC CORP.

201 MAIN STREET

NASHUA, NH 03060

INVOICE

Project: 22-0427  Nashua NH - Performing Arts Center - Fireproofing and Firestopping Testing and Observations

For Professional Services Provided Through  12/31/2022

Project Manager: Michaud, Andrew A



Date of Invoice: 1/18/2023

Date

1/18/2023

Invoice  Number: 23292

NPAC Corp.
c/o City of Nashua
229 Main Street
P.O. Box 2019
Nashua, NH 03061-2019

File Number: 22622

Total

Balance Due

Payments/Credits

Prunier & Prolman, PLLC
20 Trafalgar Square

Suite 100
Nashua, NH 03063

Description RateDate of Service Hours Amount

Re: 201 Main Street, Nashua
Title Update

Title update emails; title work; preparation
and issue Title Opinion for Draw #23

250.001/18/2023 250.00

Payment is due on receipt unless other arrangements have been agreed to in writing by the
parties. If payment is not received within thirty days, a late payment fee of 1.5% per month
will be added, and may be subject to additional collection costs.

$250.00

$250.00

$0.00



MCD Subsidiary CDE 14 LLC
80 South Main Street

Hanover NH, 3755

United States

Attn: Deborah Blanc

MCD 14 Note A1

Nashua Performing Arts Center QALICB

201 Main Street

Nashua NH, 03060

United States

Interest Payment is due by 03/01/2023

Scheduled Amount: $23,184.80

Amount Paid from Reserve: $12,138.50

Amount to be Paid: $11,046.30

Wire Instructions:

Bank Name: Mascoma Bank

ABA #: 211770213

Account #: 931323950

Account: MCD Subsidiary CDE 14, LLC

Reference: Note A1 interest 

Effective Date Days Transaction

Description

Principal

Balance

Contract

Rate

Term Amount

ScheduledFrom/For Through

01/01/2023 03/31/2023 90 Interest Payment $7,108,850.00 1.30456% 30/360 $23,184.80



MCD Subsidiary CDE 14 LLC
80 South Main Street

Hanover NH, 3755

United States

Attn: Deborah Blanc

MCD 14 Note B1

Nashua Performing Arts Center QALICB

201 Main Street

Nashua NH, 03060

United States

Interest Payment is due by 03/01/2023

Scheduled Amount: $7,977.87

Amount to be Paid: $7,977.87

Wire Instructions:

Bank Name: Mascoma Bank

ABA #: 211770213

Account #: 931323950

Account: MCD Subsidiary CDE 14, LLC

Reference: Note B1 interest 

Effective Date Days Transaction

Description

Principal

Balance

Contract

Rate

Term Amount

ScheduledFrom/For Through

01/01/2023 03/31/2023 90 Interest Payment $2,446,150.00 1.30456% 30/360 $7,977.87



The Valued Advisor Fund, LLC (Loan Servicing/Fund Mgmt)
4807 Innovate Lane

Madison WI, 53718

United States

Attn: Chad Hibray

NPAC Corp. NMTC Fee Reserve account

United States

Reserve Usage is due by 03/01/2023

Scheduled Amount of Transaction

$2,437.50

Scheduled Amount: $2,437.50

Amount to be Paid: $2,437.50

Paid from NMTC Fee Reserve account throughout entire compliance period

Wire Instructions:

Bank Name: U.S. Bank, N.A.

ABA #: 075000022

Account #: 1823 8032 4703

Account Name: The Valued Advisor Fund, LLC

Reference: MCD 14 LS fee 

Effective Date Days Transaction

Description

Paid from

Reserve

Annual

Amount

Amount

Scheduled

From/For Through

01/01/2023 03/31/2023 90 Reserve Usage $0.00 $9,750.00 $2,437.50



MCD Subsidiary CDE 14 LLC
80 South Main Street

Hanover NH, 3755

United States

Attn: Deborah Blanc

MCD 14 Note A1

NPAC Corp. NMTC Fee Reserve account

United States

Reserve Usage is due by 03/01/2023

Scheduled Amount of Transaction

$12,138.50

Scheduled Amount: $12,138.50

Amount to be Paid: $12,138.50

Partial A Note interest. Paid from NMTC Fee Reserve account throughout entire compliance

period.

Wire Instructions:

Bank Name: Mascoma Bank

ABA #: 211770213

Account #: 931323950

Account Name: MCD Subsidiary CDE 14, LLC

 

Effective Date Days Transaction

Description

Paid from

Reserve

Annual

Amount

Amount

Scheduled

From/For Through

01/01/2023 03/31/2023 90 Reserve Usage $0.00 $12,138.50



   
13,230,402.37$                       

NPAC 2,033,220.37$                

Construction Draw Schedule  

Adjustments Revised Budget Prior to NMTC Closing #2 #3 #6 #7 #8 REIMBURSEMENT #9 #10 #11 #12 #13 #14 #15 #16 #17 #18 #19 #20 #21 #22 #23 #24 Remaining Projected TOTAL vs.
Description Closing 12/17/2020 3/16/2021 4/27/2021 8/3/2021 8/27/2021 10/6/2021 FEE RESERVE ERROR 12/31/2021 1/31/2022 2/28/2022 3/31/2022 4/30/2022 5/31/2022 6/30/2022 7/31/2022 8/30/2022 9/30/2022 10/31/2022 11/30/2022 12/31/2022 Drawn to Date 12/31/2022 Changes TOTAL BUDGET

 
Sources

MCD Sub CDE - Loan A 7,108,850.00$                    7,108,850.00$               7,108,850.00$              -$                                  -$                           7,108,850.00$                
MCD Sub CDE - Loan B 2,446,150.00$                    2,446,150.00$               2,446,150.00$             -$                                 -$                           2,446,150.00$                
Capital Contribution-QALICB 12,995,000.00$                  -$                               12,995,000.00$             12,995,000.00$            -$                                 -$                           12,995,000.00$              
Captial Contribution- Reimbursed at Close -$                                    -$                               1,309,911.45$                     (1,309,911.45)$            -$                                -$                               -$                           -$                                  
Construction Disbursement Account -$                                    -$                               (18,257,522.24)$          295,096.91$           335,091.01$          765,345.23$             691,747.18$                   671,530.58$             (36,415.50)$            856,625.90$             512,337.01$                   732,584.50$          938,792.43$                 490,748.87$                                  653,266.81$               1,144,980.19$                        1,423,164.25$            939,415.44$                   1,143,789.96$                517,833.59$                   544,532.36$                   666,812.32$                   723,522.54$                   586,858.28$                   1,050,860.45$                19,027,530.55$              1,467,032.45$               -$                           -$                                  
Additonal Equity - City of Nashua 126,708.00$                  126,708.00$                  126,708.00$              126,708.00$                    
Additional Equity - Nashua Community Arts 390,000.00$                  390,000.00$                  390,000.00$              390,000.00$                    

Total Sources 22,550,000.00$                  516,708.00$                  23,066,708.00$             1,309,911.45$                     2,982,566.31$             295,096.91$           335,091.01$          765,345.23$             691,747.18$                   671,530.58$             (36,415.50)$            856,625.90$             512,337.01$                   732,584.50$          938,792.43$                 490,748.87$                                  653,266.81$               1,144,980.19$                        1,423,164.25$            939,415.44$                   1,143,789.96$                517,833.59$                   544,532.36$                   666,812.32$                   723,522.54$                   586,858.28$                   1,050,860.45$                19,027,530.55$              1,467,032.45$               516,708.00$              23,066,708.00$               
 

Construction Disbursement Account Balance 18,257,522.24$           17,621,306.78$      17,286,215.77$     15,720,019.61$        15,028,272.43$              14,356,741.85$        14,393,157.35$      13,536,531.45$        13,024,194.44$              12,291,609.94$     11,352,817.51$            10,862,068.64$                             10,208,801.83$          9,063,821.64$                        7,640,657.39$            6,701,241.95$                5,557,451.99$                5,039,618.40$                4,495,086.04$                3,828,273.72$                3,104,751.18$                2,517,892.90$                1,467,032.45$                1,467,032.45$                 
  

NPAC DRAW SCHEDULE Adjustments Revised Budget Prior to NMTC Closing #2 #3 #6 #7 #8 #9 #10 #11  Projected TOTAL vs.
Uses Closing 12/17/2020 3/2/2021 4/6/2021 Drawn to Date Remaining Changes TOTAL ORIGINAL BUDGET

Acquisition 
Building Acquisition Cost 2,000,000.00$                    2,000,000.00$               2,000,000.00$             -$                            -$                            -$                                -$                                2,000,000.00$                -$                               -$                           2,000,000.00$                -$                                    
Transfer Tax 15,000.00$                         15,000.00$                    15,000.00$                   -$                            -$                            -$                                -$                                15,000.00$                     -$                               -$                           15,000.00$                      -$                                    
Other 40,437.00$                         40,437.00$                    40,437.00$                  -$                            -$                            -$                                -$                                40,437.00$                     -$                               -$                           40,437.00$                      -$                                    

Subtotal 2,055,437.00$                    -$                               2,055,437.00$               -$                                    2,055,437.00$             -$                            -$                                        -$                            -$                                -$                                2,055,437.00$                -$                               -$                           2,055,437.00$                -$                                     
   

Construction Hard Costs     
Construction Contract 15,821,890.00$                  1,615,310.59$               17,437,200.59$             261,156.47$           310,063.18$          717,828.23$             636,384.61$                   639,555.32$             834,278.39$             459,849.20$                   707,410.97$          889,346.52$                 464,589.86$                                  620,436.16$               1,118,145.13$                        1,342,817.14$            889,486.69$                   1,099,900.79$                486,042.32$                   516,350.60$                   613,779.33$                   697,376.28$                   564,452.79$                   1,014,856.28$                15,894,770.76$              1,542,429.83$               -$                           17,437,200.59$              1,615,310.59$                    

Total Revised Contract 15,821,890.00$                  1,615,310.59$               17,437,200.59$             -$                                    -$                             261,156.47$           310,063.18$          717,828.23$             636,384.61$                   639,555.32$             -$                        834,278.39$             459,849.20$                   707,410.97$          889,346.52$                 464,589.86$                                  620,436.16$               1,118,145.13$                        1,342,817.14$            889,486.69$                   1,099,900.79$                486,042.32$                   516,350.60$                   613,779.33$                   697,376.28$                   564,452.79$                   1,014,856.28$                15,894,770.76$              1,542,429.83$               -$                           17,437,200.59$              1,615,310.59$                   
   

Construction Soft Costs    
Surveying 10,666.25$                         10,666.25$                    10,666.25$                          -$                            10,666.25$                     -$                               -$                           10,666.25$                      -$                                    
Environmental Assessment 4,500.00$                           4,500.00$                      -$                                4,500.00$                      (4,500.00)$                 -$                                  (4,500.00)$                         
Appraisal/ Opinion of Value 1,000.00$                           1,000.00$                      -$                                1,000.00$                      (1,000.00)$                 -$                                  (1,000.00)$                         
Geotechnical - Borings / Report 10,300.00$                         10,300.00$                    10,300.00$                          -$                                -$                                10,300.00$                     -$                               (5,000.00)$                 5,300.00$                        (5,000.00)$                         Best Guess
Haz-mat Study 8,650.00$                           8,650.00$                      8,650.00$                            8,650.00$                       -$                               -$                           8,650.00$                        -$                                    
Hydrant Flow 299.60$                              299.60$                         299.60$                               299.60$                          -$                               -$                           299.60$                           -$                                    
Renders 1,000.00$                           1,000.00$                      -$                                1,000.00$                      -$                           1,000.00$                        -$                                    
Architectural & Engineering Fees 1,693,600.00$                    135,190.81$                  1,828,790.81$               1,279,995.60$                     20,250.06$            39,745.00$               17,300.00$                     26,975.26$               17,347.51$               17,762.00$                     17,497.70$            17,503.68$                   21,159.01$                                    22,211.97$                 17,300.00$                             56,322.94$                 39,865.55$                     19,865.00$                     20,083.55$                     19,865.00$                     21,176.56$                     19,996.26$                     15,025.49$                     14,600.00$                     1,828,790.81$                -$                               53,000.00$                1,881,790.81$                188,190.81$                      Balance of Contract 1: 31,100.00$         plus 1.5 months @ 14,600.00$           = 53,000.00$            
Commissioning Agent 45,000.00$                         45,000.00$                    -$                                45,000.00$                    -$                           45,000.00$                      -$                                    
Industrial Hygenist 5,000.00$                           5,000.00$                      -$                                5,000.00$                      -$                           5,000.00$                        -$                                    
Title/Legal 4,500.00$                           1,250.00$                      5,750.00$                      500.00$                 250.00$                    250.00$                          250.00$                    250.00$                    250.00$                          250.00$                 250.00$                        250.00$                                         250.00$                      250.00$                                  250.00$                      250.00$                          250.00$                          250.00$                          250.00$                          250.00$                          250.00$                          250.00$                          250.00$                          5,750.00$                       -$                               1,000.00$                  6,750.00$                        2,250.00$                          4 months @ $250 = 1,000.00$           
Testing Of Soils, Masonry, Steel, ETC 20,000.00$                         40,595.21$                    60,595.21$                    2,772.00$                 1,899.90$                       10,701.64$                     2,675.83$              7,918.06$                     5,618.68$                   4,535.06$                               -$                            5,063.20$                       5,707.72$                       2,316.76$                       6,832.26$                       150.00$                          1,380.00$                       1,380.00$                       60,595.21$                     -$                               4,000.00$                  64,595.21$                      44,595.21$                        Best Guess
WAN Relocation of Planting Irrigation Sys 2,500.00$                           2,500.00$                      -$                                2,500.00$                      -$                           2,500.00$                        -$                                    
Water - Meter Cost 4-inch Line 5,000.00$                           5,000.00$                      -$                                5,000.00$                      -$                           5,000.00$                        -$                                    
Relocation of Planting Irrigation System 2,000.00$                           2,000.00$                      -$                                2,000.00$                      -$                           2,000.00$                        -$                                    
Construction Monitoring 14,750.00$                         4,500.00$                      19,250.00$                    2,000.00$                     1,500.00$              750.00$                    750.00$                          750.00$                    750.00$                    750.00$                          750.00$                 750.00$                        750.00$                                         750.00$                      750.00$                                  750.00$                      750.00$                          750.00$                          750.00$                          750.00$                          750.00$                          750.00$                          750.00$                          750.00$                          19,250.00$                     -$                               2,250.00$                  21,500.00$                      6,750.00$                          3 months @ $750 = 2,250.00$           
Project Administration/Coordination 50,000.00$                         42,111.08$                    92,111.08$                    2,777.77$               2,777.77$              4,000.00$                 4,000.00$                       4,000.00$                 4,000.00$                 4,000.00$                       4,000.00$              4,000.00$                     4,000.00$                                      4,000.00$                   4,000.00$                               4,000.00$                   4,000.00$                       4,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       92,111.08$                     -$                               -$                           92,111.08$                      42,111.08$                          

Subtotal 1,878,765.85$                    223,647.10$                  2,102,412.95$               1,309,911.45$                     2,000.00$                    2,777.77$               25,027.83$            47,517.00$               24,199.90$                     31,975.26$               -$                        22,347.51$               33,463.64$                     25,173.53$            30,421.74$                   26,159.01$                                    32,830.65$                 26,835.06$                             61,322.94$                 49,928.75$                     24,865.00$                     31,791.27$                     28,181.76$                     34,008.82$                     26,146.26$                     22,405.49$                     16,980.00$                     2,036,412.95$                66,000.00$                    49,750.00$                 2,152,162.95$          273,397.10$                      
    #VALUE!

Financing & NMTC Closing Costs    #VALUE!
Structuring and Closing Fee 199,875.00$                       199,875.00$                  199,875.00$                -$                            -$                            -$                                199,875.00$                   -$                               -$                           199,875.00$                    -$                                    
Insurance Review 2,150.00$                           2,150.00$                      2,150.00$                    -$                            -$                                2,150.00$                       -$                               -$                           2,150.00$                        -$                                    
Estimated NMTC Legal Fees 212,017.00$                       212,017.00$                  212,017.00$                -$                            -$                                212,017.00$                   -$                               -$                           212,017.00$                    -$                                    
Loan Servicing and Compliance 15,004.17$                         7,312.50$                      22,316.67$                    379.17$                       2,437.50$               2,437.50$                       2,437.50$                       2,437.50$                     -$                            2,437.50$                   2,437.50$                       -$                                2,437.50$                       2,437.50$                       22,316.67$                     -$                               -$                           22,316.67$                      7,312.50$                          1 additional draw @ $2,437.50 = 2,437.50$                  
Construction Period Interest 191,823.59$                       93,487.96$                    285,311.55$                  4,847.52$                    31,162.67$             31,162.67$                     31,162.67$                     31,162.67$                   -$                            31,162.67$                 31,162.67$                     -$                                31,162.67$                     31,162.67$                     285,311.55$                   -$                               -$                           285,311.55$                    93,487.96$                        1 additional draw @ $31,162.67 = 31,162.67$               

Subtotal 620,869.76$                       100,800.46$                  721,670.22$                  -$                                    419,268.69$                33,600.17$             -$                       -$                          33,600.17$                     -$                          -$                        -$                         33,600.17$                     -$                       33,600.17$                   -$                                               -$                            -$                                        33,600.17$                 -$                                33,600.17$                     -$                                33,600.17$                     -$                                33,600.17$                     721,670.22$                   -$                               -$                           721,670.22$                    100,800.46$                      
    

Reserves    
Cash Flow Reserve 100,000.00$                       100,000.00$                  100,000.00$                -$                            -$                                100,000.00$                   -$                               -$                           100,000.00$                    -$                                    
MCD Sub CDE Fee Reserve 339,878.00$                       -$                               339,878.00$                  339,878.00$                -$                            -$                                339,878.00$                   -$                               -$                           339,878.00$                    -$                                    
MCD Sub CDE Fee Reserve Release (74,719.21)$                        (36,415.50)$                   (111,134.71)$                 (1,888.21)$                   (36,415.50)$            (12,138.50)$                    (12,138.50)$                  -$                            (12,138.50)$                (12,138.50)$                    -$                                (12,138.50)$                    (12,138.50)$                    (111,134.71)$                  -$                                -$                                  74,719.21$                         
QALICB Fee Reserve 68,250.00$                         68,250.00$                    68,250.00$                  -$                            -$                                68,250.00$                     -$                               -$                           68,250.00$                      -$                                    
QALICB Fee Reserve Release (15,004.17)$                        (7,312.50)$                     (22,316.67)$                   (379.17)$                      (2,437.50)$             (2,437.50)$                      (2,437.50)$                      (2,437.50)$                    -$                            (2,437.50)$                  (2,437.50)$                      -$                                (2,437.50)$                      (2,437.50)$                      (22,316.67)$                    -$                               -$                           (22,316.67)$                     (7,312.50)$                           
Owner's Contingency 1,754,632.77$                    (1,896,030.15)$              (141,397.38)$                 -$                            -$                                -$                                1,754,632.77$               -$                           -$                                  (1,754,632.77)$                 

2,173,037.39$                    (1,799,758.15)$              233,279.24$                  -$                                    505,860.62$                (2,437.50)$             -$                       -$                          (2,437.50)$                      -$                          (36,415.50)$            -$                         (14,576.00)$                    -$                       (14,576.00)$                  -$                                               -$                            -$                                        (14,576.00)$                -$                                (14,576.00)$                    -$                                (14,576.00)$                    -$                                (14,576.00)$                    374,676.62$                   1,754,632.77$               -$                            485,811.33$             (1,687,226.06)$           
    

    
Total Uses 22,550,000.00$                  -$                               22,550,000.00$             1,309,911.45$                     2,982,566.31$             295,096.91$           335,091.01$          765,345.23$             691,747.18$                   671,530.58$             (36,415.50)$            856,625.90$             512,337.01$                   732,584.50$          938,792.43$                 490,748.87$                                  653,266.81$               1,144,980.19$                        1,423,164.25$            939,415.44$                   1,143,789.96$                517,833.59$                   544,532.36$                   666,812.32$                   723,522.54$                   586,858.28$                   1,050,860.45$                19,027,530.55$              3,522,469.45$               49,750.00$                 22,852,282.09$        302,282.09$                
Reconcile Sources/Uses -$                                    -$                                    -$                             -$                       -$                      -$                          -$                               -$                         -$                        -$                         -$                                -$                        22,550,000.00$                

       

   ORIGINAL CONTINGENCY/OWNER: 1,754,632.77$      

SOFT COSTS: 280,719.56$                      ADDITIONAL Equity: 516,708.00$           

CONSTRUCTION: 1,615,310.59$                 TOTAL: 2,271,340.77$     
TOTAL; 1,896,030.15$                USED TO DATE: (1,896,030.15)$     

  BALANCE AVAILABLE: 375,310.62$         
 PENDING PCO's (Exhibit 7): (341,486.39)$        

CREDIT PCO #117 (Partially Paid) 55,749.90$           
PROJECTED SOFT COSTS (See Above): (49,750.00)$          
PROJECTED SURPLUS/(DEFICIT): 39,824.13$           

20,032,107.10$                   #VALUE!

 ORIGINAL CONTINGENCY/CM 600,000.00$         
CHANGES APPROVED TO DATE: (573,913.64)$        
AVAILABLE BALANCE: 26,086.36$           

 

ASSUMED END DATE IS MARCH 2023

Total

ASSUMED END DATE IS MARCH 2023

See Contingency Analysis

Comments/Assumptions



Harvey Contingency
Owner's 

Contingency Total Contingency PCCO No. CM Contingency Amount  Approved
Starting Balance 384,882.84$                 1,754,632.77$     2,139,515.61$          (See Note 2)  

Draw #1 -$                             -$                    -$                        

Draw #2 -$                             -$                    -$                        

Asbestos Abatement -$                                     28,505.95$             28,505.95$              #001

Draw # 3 -$                         

Temporary Electric--Eversource (# 004) 447.17$                        447.17$                  

Asbestos Abatement -$                             15,112.01$         15,112.01$              #002

Draw #4 -$                             -$                        

Conformed Drawing Set (002, 005,007,008,009,011,012) -$                             359,117.26$       359,117.26$            #003

Credit/Asbestos (019) -$                             (50,000.00)$        (50,000.00)$            #004

Elevator Conformed Set Changes (#001) 18,713.00$                   -$                    18,713.00$               
Cannon Contract Amendment -$                             -$                    -$                          
Temporary Electric--Eversource (# 004) 419.17$                        419.17$                  

Draw #5 -$                        

 Additional Asbestos Abatement (#018) 25,721.23$         25,721.23$              #005

 Revised Stair Rails (#012) 10,029.40$         10,029.40$              #005

 Base Angle/Stage Threshold (#010) 4,596.81$           4,596.81$               #005

Temporary Electric--Eversource (# 004) 997.48$                        997.48$                   
Draw # 6   

Temporary Electric--Eversource (# 004) 249.67$                        249.67$                  

Draw # 7 -$                        

Mesh Panel Shop Drawing (#022) -$                             2,037.24$           2,037.24$               #006

Clothes Dryer Vent (#023) -$                             -$                    -$                        #006

Column Base Plate revisions (#024) -$                             3,029.71$           3,029.71$               #006

Catwalk Clarifications (#025) -$                             3,238.66$           3,238.66$               #006

Sewer Ejector Pump 4,088.03$           4,088.03$               #006

Intersection Camera 30,453.87$         30,453.87$               
Temporary Electric--Eversource (# 004) 256.80$                        256.80$                  

Draw #8 -$                        

Temporary Electric--Eversource (# 004) 232.61$                        232.61$                  
Draw #9 -$                        

Temporary Electric--Eversource (# 004) 254.11$                               254.11$                  

Bulletin #6 Mechanical/Structural 54,049.05$         54,049.05$              #007

Bulletin #7 22,064.68$         22,064.68$              #007

Credit Fillet Weld Plate Girder (8,000.00)$          (8,000.00)$              #007

Steel Seq 9-21 Changes 7,939.94$           7,939.94$               #007

4 Story Chimney Demo 6,059.43$           6,059.43$               #007

CE #064 - Credit Washer/Dryer (1,740.00)$          (1,740.00)$              #007

Furnish and Install Additional Fire Damper 1,944.24$           1,944.24$               #007

Proposal Request Tile Scope Changes. (4,134.00)$          (4,134.00)$              #007

RFI #114 2/s - 104 Add 2,873.02$           2,873.02$               #007

RFI # 37 Change Door Hardware 966.37$              966.37$                  #007  
Demolition and Disposal of Concrete & Wood Floor 14,350.00$                         14,350.00$              #007

Additional Work - Elevator Shaft 59,273.00$                         59,273.00$              #007

Change Roof System - Roof Materials -$                                     0 -$                        #007  
Temporary Electric--Eversource (# 004) -$                                     0 -$                         
Draw #10 -$                        

Temporary Electric--Eversource (# 004) 283.61$                               283.61$                  

Draw #11 -$                        

Nichia in Lieu of Hardie (#042) 14,743.70$         14,743.70$              #008

Painting/Custom Color (#043) 10,846.84$         10,846.84$              #008

Shoring System Elev Shaft in 4 Story Building 18,621.00$                         -$                    18,621.00$              
Temporary Electric--Eversource (# 004) 2,569.20$                           2,569.20$                

Lighting Changes (#017) 1,000.00$                           1,000.00$               

Draw #12 -$                        

Office Door Hardware  (#044) 1,135.82$           1,135.82$               #009

Condensate Drain (#045) 28,483.48$         28,483.48$              #009

Underpinning Allowance (#049) 30,177.38$         30,177.38$              #009

Openings (#051) 753.72$              753.72$                  #009

Reconcile Masonry  Allowance (#052) 26,361.47$         26,361.47$              #009

Plumbing Fixtures Concession (#048)   #009  
Perf. Pipe Mock-Up (#050)          #009

Budget Line Item Increase (Turner) -$                    -$                         
Temporary Electric--Eversource (# 004) 1,042.27$                           1,042.27$               

Draw #13 -$                        

Framing & Finishes at Polycarb Wall (#047) 22,111.36$         22,111.36$              #010

Draw #14 -$                        

Precast Support Steel (#053) 5,234.20$           5,234.20$               #011

Misc. Added Steel (#054) 10,143.89$         10,143.89$              #011

BDA Room DFH (#055) 1,989.00$           1,989.00$               #011

3rd Flr Balcony structural - architectural coordination (#057) 24,810.12$         24,810.12$              #011

Elevator Support Beams (#058) 9,421.56$           9,421.56$               #011  
Budget Line Item Increase (Turner) -$                    -$                        

Temporary Electric--Eversource (# 004) 2,842.13$                           2,842.13$               

Draw #15 -$                         

Allura Change (#065) 6,261.72$           6,261.72$               #012

Extend Steel Edges (#066) 42,469.01$         42,469.01$              #012

Basement Ceiling (#068) 30,177.49$         30,177.49$               #012 78,908.22$                         

Budget Line Item Increase (Turner) -$                    -$                        

Temporary Electric--Eversource (# 004) 1,200.56$                           1,200.56$               

Lighting Changes (#017) 4,100.00$                           4,100.00$               

Draw #16 -$                        5300.56
Temporary Electric--Eversource (# 004) 990.06$                               990.06$                  

Lighting Changes (#017) 4,569.00$                           4,569.00$               

Concessions Fix (#048) 1,625.00$                           1,625.00$                

Draw #17 -$                        7184.06



Temporary Electric--Eversource (# 004) 965.61$                               965.61$                  

Lighting Changes (#017) 8,000.00$                           8,000.00$               

Frame & Drywall (#060) 11,449.30$         11,449.30$              #014

Additional Carpentry (#061) 34,935.16$         34,935.16$              #014

Change Laminate (#063) 2,965.70$           2,965.70$               #014

Additional Lighting (#068) 8,307.73$           8,307.73$               #014

Labor/Materials for Engineering Changes (#069) 37,216.23$         37,216.23$              #014

Lighting @ Polycarp Ext Wall (#071) (16,924.00)$        (16,924.00)$            #014

Intumescent Fireproofing (#074) 30,463.06$         30,463.06$              #014

Fireproofing - Misc. Changes (#075) 31,719.27$         31,719.27$              #014

Deduct Dumpster Enclosure (#076) (4,989.00)$          (4,989.00)$              #014

Retractable Seating Reinforcement (#078) 14,132.35$         14,132.35$              #014

Loading Dock Canopy Fireproofing (#080) (4,800.00)$          (4,800.00)$              #014   
Budget Adjustment (Testing) -$                    -$                        

Budget Adjustment (Architectural Fees) -$                    -$                        

Draw #18 -$                        

Surf Roof Framing Repairs (#086) 11,513.05$         11,513.05$              #015

Budget Adjustments (Soft Costs, Financing Costs, Reserves) -$                    -$                         
Temporary Electric--Eversource (# 004) 748.16$                               -$                    748.16$                  

Lighting Changes (#017) 6,500.00$                           6,500.00$               

Draw #19 -$                        

Change Door Opening (#81) 1,779.63$               1,779.63$               #016

Lighting at West Pearl St. (#82) 7,145.73$               7,145.73$               #016

Security/Access Control (#085) 19,102.74$             19,102.74$              #016

Delete Rooftop Cross Stair (#88) (8,600.00)$              (8,600.00)$              #016

Fire Dampers (#89) 24,679.27$             24,679.27$              #016  
Exceeded Masonry Allowance 38,850.34$             38,850.34$              #016

Temporary Electric--Eversource (# 004) 922.46$                               922.46$                   

Lighting Changes (#017) 15,500.00$                         15,500.00$               

Smoke Hatches 16,136.25$                         16,136.25$                

Roofing Ducts (#084) 13,517.00$                         13,517.00$               

Draw #20 -$                        

Attic Floor Framing (#097) 15,137.44$             15,137.44$              #017

Carpet Terminations (#087) 4,920.16$               4,920.16$               #017

Oculus Framing (#090) 40,459.34$             40,459.34$              #017

Message Board (#091) 14,789.77$             14,789.77$              #017

Stairway Ceiling Addition (#093) 17,071.88$             17,071.88$              #017

Patio Roof Drains Change (#094) 706.62$                   706.62$                  #017

Additional Millwork Blocking (#095) 5,283.41$               5,283.41$               #017

Soda Room Mec (#096) 11,465.00$             11,465.00$              #017

Code Rating Changes (#098) 63,744.21$             63,744.21$              #017

Temporary Electric--Eversource (# 004) 1,178.59$                           1,178.59$               

Draw #21 -$                        

Temporary Electric--Eversource (# 004) 1,879.57$                           1,879.57$               

Calex Environmental 300.00$                               300.00$                  

Draw #22 -$                        

Temporary Electric--Eversource (# 004) 1,374.96$                           1,374.96$               

Oil Tank Demo. (# 111) 850.08$                               850.08$                   

Middlesex Glass Escalation (#100) 34,000.00$             34,000.00$              #018

Rooftop Dog House Replacement/Hatch (#102) 6,675.70$               6,675.70$               #018

Genex Materials Escalation (#103) 100,000.00$           100,000.00$            #018

Water Main/Field Changes (#106) 18,446.57$             18,446.57$              #018

Sewer Installation Changes (#107) 21,964.40$             21,964.40$              #018

Third Floor Tile Balcony (#108) 4,574.69$               4,574.69$               #018

Draw #23 -$                        

Temporary Electric--Eversource (# 004) 1,847.42$                     -$                        

Added Angle Support (#104) 980.00$                        -$                        

Relocate Water Meter (#106) 484.00$                        

Paint Ext. Windows (#110) 2,969.00$                     -$                        

Brick Paver Credit (#072) (18,100.00)$            (18,100.00)$            #019

Soda Pump Room (#092) 9,074.01$               9,074.01$               #019

Existing Building Floor Underlayment (#109) 62,153.67$             62,153.67$              #019

Remove Cross Brace (#114) 1,256.21$               1,256.21$               #019

Replace Broken Window Glass (#115) 815.71$                   815.71$                  #019

Water Booster Pump (#116) 70,172.86$             70,172.86$              #019

Delete Lighting Kit (#118) (1,252.00)$              (1,252.00)$              #019

Glass End Panels (#119) 8,358.94$               8,358.94$               #019

Firerating Stairs 2 and 3 (#120) 26,302.91$             26,302.91$              #019

Sheetrock Roof Access Stairway (#121) 3,407.47$               3,407.47$               #019

Water Pump Controls (#122) 2,883.00$               2,883.00$               #019

Replace Door Frames (#123) 1,533.62$               1,533.62$               #019

Elevator Card Reader (#124) 7,077.69$               7,077.69$               #019

Furnish Kitchen Sink (#125) 6,545.89$               6,545.89$               #019

Draw # 24

Temporary Electric--Eversource (#004) 1,160.38$                           1,160.38$               #020

Dressing Room Mirror (#113) 1,150.00$                           1,150.00$               #020

Gas Booster Pump Valve (#127) 1,301.22$               1,301.22$               #020

Increase Fire Protection Doors PR-32 (#128) 7,961.22$               7,961.22$               #020

Understage Firerating/Framing (#129) 15,307.95$             15,307.95$              #020

AV Pathway (#132) 13,042.59$             13,042.59$              #020

Remove firestop reveal strips at 2 hr. walls (#133) 8,864.64$               8,864.64$               #020

Stair column wrap/fireproofing (#134) 7,343.58$               7,343.58$               #020

 

Additional Soft Costs 280,719.56$           280,719.56$            

TOTAL CONTINGENCY USED/APPROVED TO DATE: 210,499.32$                 1,896,030.15$     2,100,249.05$          (See Note 1)   
Remaining Balance (Before Additonal Equity) 174,383.52$                 (141,397.38)$      39,266.56$                
Additional Equity 516,708.00$       516,708.00$             (See Note 3)

Adjusted Balance Available 174,383.52$                 375,310.62$       549,694.14$            

Percentage Remaining 45% 17% 21%  



 

Additional Projected Uses

    

Approved - Change Order Pending     

Pending Change Orders/In Review (See Exhibit 7)  341,486.39$       341,486.39$            

Credit Payment of Gen. Conditions (#23 and #24) (55,749.90)$        (55,749.90)$               Portion of Pending CO #117

TOTAL CHANGES/CONSTRUCTION ONLY:  285,736.49$       285,736.49$            

 

 

NOTES:

(1) Total Owner's Contingency  Used: 1,896,030.15$          
      Budget Line Item Increases (Non-Construction) (280,719.56)$            

Construction Change Orders: 1,561,489.39$          

(2) Change made to reflect Contractor's reporting (Line 25).
Original Contractor's Contingency: 600,000.00$              
PCO # 020 - Insurance Coverage (9,936.42)$                 
PCO # 056 - Extend General Conditions due to schedule (205,180.74)$            

Revised Contractor Contingency Amount: 384,882.84$              
 

(3) Additional Equity Contributions
Nashua Community Arts #1 140,000.00$          
Nashua Community Arts (#2) 250,000.00$          
City of Nashua (Held by Harvey Construction. To
be applied to future change order(s)) 126,708.00$          

516,708.00$          



Disbursement PAYEE Schedule

Description Vendor   #1  #2  # 3  #4  #5  #6  #7  #8 #9 #10 #11 #12 #13 #14 #15 #16 #17 #18 #19 #20 #21 #22 #23 PAYEEE WIRE INSTRUCTIONS

Construction Harvey Construction $270,890.78 $261,156.47 $310,063.18 $639,555.32 $447,742.94 $717,828.23 $636,384.61 $639,555.32 $834,278.39 459,849.20$ 707,410.97$ 889,346.52$ 464,589.86$ 620,436.16$ 1,118,145.13$  1,342,817.14$  889,486.69$ 1,099,900.79$  486,042.32$ 516,350.60$ 613,779.33$ 697,376.28$ 564,452.79$ Harvey Construction See Below

Architectural/Design Icon Architecture $67,450.00  $-   $20,250.06 $26,975.26  $-   $39,745.00 $17,300.00 $26,975.26 $17,347.51 17,762.00$   17,497.70$   17,503.68$   21,159.01$   22,211.97$   17,300.00$       56,322.94$       39,865.55$   19,865.00$        20,083.55$   19,865.00$   21,176.56$   19,996.26$   15,025.49$    Icon Architecture See Below

Project Administration William Cannon $2,777.77 $2,777.77 $2,777.77 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$          4,000.00$          4,000.00$      4,000.00$          5,000.00$      5,000.00$      5,000.00$      5,000.00$      5,000.00$       William Cannon See Below

Project Inspection Consultant Services New England $1,500.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 750.00$         750.00$         750.00$         750.00$         750.00$             750.00$             750.00$         750.00$              750.00$         750.00$         750.00$         750.00$         750.00$          Consultant Services Ne   See Below

Title/Legal Prunier & Prolman, P.A. $500.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 250.00$         250.00$         250.00$         250.00$         250.00$             250.00$             250.00$         250.00$              250.00$         250.00$         250.00$         250.00$         250.00$          Prunier & Prolman, P.A  See Below
 

Field Testing John Turner Consulting $1,644.10 $2,772.00 $1,899.90 10,701.64$   2,675.83$      7,918.06$      -$                5,618.68$      4,535.06$          -$                    3,878.60$      2,316.76$      5,053.68$      -$                Turner Consulting See Below

Fireproof Testing S W COLE 5,063.20$      1,829.12$      1,778.58$      150.00$         1,380.00$      SW Cole
 

 Loan Servicing/Compliance  $-   $2,437.50 $2,437.50  $-   $2,437.50 $2,437.50 $0.00 $0.00 $0.00 $2,437.50 $2,437.50 $0.00 $2,437.50
   

Interest $31,162.67  $-    $-   31,162.67$   31,162.67$   -$                -$                31,162.67$       31,162.67$        -$                31,162.67$   

QALICB Fee Reserve Release (Servicing) ($2,437.50) ($2,437.50)  $-   ($2,437.50) ($2,437.50) $0.00 $0.00 $0.00 ($2,437.50) ($2,437.50) $0.00 ($2,437.50)
MCD Reserve Release (Interest) (12,138.50)$  (12,138.50)$  -$                -$                -$                    (12,138.50)$      (12,138.50)$      -$                (12,138.50)$  

 $-   $341,118.55 $295,096.91 $335,091.01 $671,530.58 $454,387.04 $765,345.23 $660,584.51 $671,530.58 $856,625.90 512,337.01$ 732,584.50$ 938,792.43$ 490,748.87$ 653,266.81$ 1,144,980.19$  1,423,164.25$  939,415.44$ 1,143,789.96$  517,833.59$ 544,532.36$ 666,812.32$ 723,522.54$ 586,858.28$  

Total Wires:  $-    $-    $-    $-   $453,637.04 $764,595.23 $659,834.51 $670,780.58 $855,875.90 #REF! #REF! #REF! #REF! 652,516.81$ 1,144,230.19$  1,422,414.25$  938,665.44$ 1,143,039.96$  517,083.59$ 543,782.36$ 666,062.32$ 722,772.54$ 586,108.28$ 
Total Transfers:  $-    $-    $-    $-    $-    $-    ; 750.00$         750.00$         750.00$         750.00$             750.00$             750.00$         750.00$              750.00$         750.00$         750.00$         750.00$         750.00$         
TOTAL:  $-    $-    $-    $-   $454,387.04 $765,345.23 $660,584.51 $671,530.58 $856,625.90 #REF! #REF! #REF! #REF! 653,266.81$ 1,144,980.19$  1,423,164.25$  939,415.44$ 1,143,789.96$  517,833.59$ 544,532.36$ 666,812.32$ 723,522.54$ 587,608.28$ 

AMOUNT
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EXHIBIT 2

Form of Request for Disbursement

REQUEST FOR DISBURSEMENT #T1

- owner hereby certifies as follows (a11 capitalized terrns used and not defined herein have
the meanings set forth in that certain Disbursemint Agreemmt dated as of December l7,ZA2A,by
and among MCD Subsidiary cDE 14, LLC-, aNew Hampshire limited liabiligy 

"oropurry 
(..cDE

Lender"), NPAC corp,, a New Hampshire business corporation (..owner,), *d Murro*u Bank,a benefit corporation organized and existing under the laws of the Staie of New Hampshire
("Disbursing Agent"):

Section 1. As of the date hereof, no suit or proceeding at 1aw or in equity, and nosrrg ltv

H:t::*i:tT-1t.pj,r":"di:g:t*r.governmental -b:dv: 
has beeo instituted or, to the knowtedge ofOwner, is threatened, which in either case

operations of tle Owner, except the following:

Secfion 2. As of the date hereof, no default or Event of Default has occurred and is
continuing under the Loan Documents, and no event has occurred which, upon the service of noticeand/orthe1apseofti@entofDefaultthereunderonthe of Owner,
except the following:

Section 3' The representations and warranties of Owner set forth in the Loan
Documents are hereby reaffirmed and restated, and Owner represents and warrants to the CDE

as to the following:

Section 4. No material adverse change has occurred in the financial condition or in
the assets or liabilities of Owner from those set forth in the latest financial statements furnished to
the CDE Lender, except the following:

Section 5- The progress of consfuction of &e Projeet is such that it can be completedon or before the revised scheduled completion date of March 14, 2023, at more than the
cost originally represented to the CDE Lender, such additional costs to be paidby OWNER.

Section 6. To the best of Owner's knowledge, the labor, materials, equipment, work,
services and supplies described herein have been performed upon or furnished to ttre project in
substantial accordance with the Plans and Specifrcatioas (as defrned in the Loan Documents),
which have not been amended except as expressly permitted by the CDE Lender (in iastances
where such approval is required under the Loan Documents), and all required inspections and
approvals have been obtained as and when necessary or desirable.

Section 7. This Request for Disbursement does not include a request for materials to
be stored
following:

QLICI Disbursement Agrcement
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Seetion g. At the date hereo! no order or natice has been made by, or received from,

any govemmental entity stating that the wqrk of construction is or will be in violation of any law,

ordirruo"", code or regulation affecting the CDE Lender's collateral.

Section 9. Alt funds disbursed to date have been utilized as specified in the Requests

for Disbursements pursuant to which the same were disbursed, exclusively to pay costs incurred

for or in connection with acquiring, constructing, developing, and leasing the Project; provided,

however, that a certain po*ion oIin" funds must be used far the purchase of equipment, and

Owner represents that no part of the proceeds of the Loans have been paid for labor, materials,

equipment, work, services or supplies incorporated into or employed in connection with any

prli.rt other &an the project. owner firther represents that all funds covered by this Request for

Disbursement are for p4yo,"rt fOr labor, mitetials, equipmeot, work, services or suppiies

furnished solely in conniction with said Project and are included in the Budget-

Section 10, As of the date hereoi the versions of the sources and uses chart for the Project

and the schedule of constructiotr most recently provided to the CDE Lender are still accurate in all

respects.

Section 11. As of the date hereof, all of the applicable conditions precedent to

Disbursements set forlh in the Loan Documents and the Disbursemeat Agreement have been

satisfied, except the following,

Section 12. The Loans, are, as of the date hereof, ia balance with the Budge! and the

undisbursed proceeds of the Loans, including the disbursement requested herein, are adequate and

sufficient to pay for all labor, materials, equipment, work, services and supplies necessary for the

completion of the Project, including the installatioa of all fixtures *d .q@
operationoftheProject,exceptforthefo11owingProjectcostincreases:U

Section 13. As of the date hereof, no written order or notice has been made by, or received

from, any govenrmental entity stating that the work of constructior is or will be in violatioa of any

applicable law, ordinance, code or regulation affecting CDE Lender's collateral.

Section 14. There have been no changes in the costs cf the Project from those set forth in
the Budget, as amended by any amendment thereto heretofore delivered to and approved by the

CDE Lender.

Seetion 15. All bills for labor, materials, equipment, lyork, services and supplies furnished
in connection with the Froject, which could give rise to a mechanic's lien if unpaid" have been paid
or will be paid out of the requested disbursement.

Section 16. All claims for mechanics' liens which have arisen or could arise for labor,
materials, equipment, work, services or supplies furnished in connection with the Project through
the last day of the period covered by the requested disbursement have been effectively waived in
writing, or willbe effectively waived in writing when paymert is made, and such written waivers
have been delivered to the CDE Lender and Disbursing Agent, unless the Title Company has issued
a date-down endorsement inswing over any such liens.
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OWh{ER:

NPAC CORP., a New Hampshire business corporation
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4Requisition No.

TO:

FROM:

RE:

EXHIBIT 3

Form of Certificate

MCD Subsidiary CDE 14, LLC, a New Hampshire limited liability company

("eDE-Lender") and its successors and assigns

NPAC Corp., a New Hampshire business corporation ('Bpgglrygl")

Construction of Nashua Performing Arts Center (the "EtgiS$")

Reference is made to that certain Disbursement Agreement (the "Disbursement

Agreement') dated as cf December 17 ,zl}t,by and among CDE Lender, Borrower, and Mascoma

n311q u U"r,.fit corporation organized and existing under fhe laws of the State cfNew Hanrpshire

(..DiSbugsrngAd"). Capitalizsd terms used herein, but not defined, shall have the same rneaning

herein as in the Disbursement Agreement-

The Borrower requests the CDE Lender to make a disbursement from the proceeds of the

Loans, which are the subject matter of the Disbursement Agreement for the following puryoses

and in the following amounts:

B. Construction costs in the amount of (as more particularly
itemized in Schedule A annexed to and forming a part of
this certificate)

C. Non-construction casts in the amaunt of (as more
particularly itemized in Schedule B annexed to and
forming a part of this certificate)

1,014

,404.17

D. Total amount for which this certificate is being submitted $ 1,050,860.

ln connection with this request, Borrower certilies to the CDE Lender that the proceeds of
any disbursement made in acsordance with this request will be applied solely to payment of the
foregoing items, and that to the extent this request for disbursement relates ta payments on account
of construction work ia the Project, the itemization set forth in the attached Schedule A constitutes
a true and correct statement of amounts to be paid to the parties listed from proceeds of this
requisition.

Further, Borrower, in order to induce the CDE Lender to disburse funds f,or the purpose of
continuing construction on the Projee! does certiff and warrant that:

QLICI Disbursement Agreernent
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1. The Borrower is not in default of any of Borrower's obligations to CDE Lender as of the
date hereof, nor does there exist any condition or event (other than nonpayment of
monetary obligatioas not yet due and payable) which, with the lapse of time or the giving
of notice, or both, would constitute such a default, Borrower having duly complied with
and observed all of the terms, covenants and conditions of the Loan Documents and all
documents executed incident thereto. Further, each and every warranty and
representation made by Borrower in the Loan Documents is re-affirmed to be true and
correct as of the date hereof with the same effect as if each such warranty and
representation rlt/ere made on this date and that absent notice from Borrower to ths
conkary, each such warranty and representation will be true and correct at the time the
disbursemeat requested herein is made.

Full paynent has been made of all obligations incurred by Borrower to conkactors,
subcontractors, tvorkers, suppliers and rnaterial persons fcr and with respect to all work
and materials supplied through and including the date af Borrower's last requisition.

As of this date, there remains urexp€nded from the proceeds of the Loans the amount
of $lsazaa,sooso [n the Disbursement Account intended for allocation to construction and
development costs, from which amount the funds to pay this requisition will be deducted.
Such unexpe'nded portion , afrer deduction of funds suff,cient to cover this requisition, will
be sufficient to cover all conskuction costs reasonably required to complete the Project, as
defined and described in the Loan Documents.

All required certificates, approvals and permits covering or required to complete the Project
have been issued and are in force and there is no violation of any of the provisions thereof
or of any legal requirements of which Borrower has notice or knowledge as of the date
hereof. To Borrower's knowledge, there are no petitions, aetions or proceedings pending
or threatened to revoke, rescin4 alter or declare invalid any laws, ordinances, regulations,
permits, variances, certificates or agreements for or relating to the project.

The name and address of the person to whom payment of each of the amounts requested in
this certificate is to be made is set forth below.

The disbursement is for a proper expenditure of moneys in the Disbursement Account for
pa3nnent or reimbursement of Project Costs (as defined in the I-oan Documents) pursuant
to the Disbursement Agreement and in accordance with the Budget.

None of the items for which the requisition is made has been the basis for any prior release
from the Disbursement Account.

7. Attached hereto are copies of invoices and other documsnts as Disbursing Agent has
requested to support the amount of items contained in this certificate,

2.

1
J.

4.

6.

5.

6.
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(, by credit to Borrower's account desienated
checking Account Uo. $ l0 I

(ii) by check payable to to be

(iii) by wire transfer to
per the following wiring instructions:

Draw Schedule

Total Disbursement

Cannon

The foregoing certificate is given to you to induce you to disburse additional firnds against
the proceeds of the Loans that have been secured from the CDE Lender relative to the conskuction
of the Project, and it is intended that you shall rely upon this certificate in making further
disbursements of the procaeds of the Loans.

including the portion of the advance for equipment purchases and payments per vendor.

Ifthis request is approved and all other conditions precedent to the release are satisfied,
please disburse the release pursuant to the Disbursement Agreement as follows:

$ Ls5or6o/s]

$ I1p5o€6045]

Name:
Title:
Phone:
Fax:
E-mail:

Executed as an instrument under seal &is WAuy of l.rarurarv -J ,20g|-

BORROWER:

NPAC CORP.,
a New Hampshire business corporation

By:
Name:
Title:
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EXHIBIT 5  

Form of Architect’s Requisition Certificate 

Application for Payment No. ___ 

TO: MCD Subsidiary CDE 14, LLC, a New Hampshire limited liability 
company (“CDE Lender”) and its successors and assigns 

FROM: Icon Architecture Inc. (“Architect”) 

RE: Construction of Nashua Performing Arts Center (the “Project”) by NPAC 
 Corp., a New Hampshire business corporation (“Owner”) 

We are the architect for the Project, and to induce CDE Lender to disburse loan 
proceeds to assist with funding construction of the Project, and knowing that CDE Lender will rely 
on this certificate in doing so, we hereby certify, to the best of our knowledge, information and 
belief, as follows: 

1. We observed the Project on ________ , 20____ and found the status of the Project on that  
date and the progress made on the Project since our first certificate to you dated 
_______________ , 20____ to be as follows: ____________________  

2. We prepared the Plans and Specifications for the Project, copies of which have been 
delivered to you. We have made no changes to the Plans and Specifications except such as 
you have approved in writing. There are no pending changes orders or construction change 
directives except as follows: __________________   

We have observed all work to date in accordance with the terms of that certain 
Agreement between Owner and Architect dated as of February 26, 2019, between the 
City of Nashua, a New Hampshire municipal corporation, and Architect, together with 
that certain Assignment and Assumption Agreement between the City and Owner dated 
on or about December 11, 2020 (the “Architect Agreement”). All of the work to date is 
hereby approved except as follows: 

3. We have, pursuant to the terms of the Architect Agreement, examined the requisition  
being submitted herewith to you by Owner, which requisition includes an application for 
payment from Harvey Construction Corporation (“Contractor”) respecting construction of 
the Project. The payment so applied for by contractor does not exceed (when added to the 
payment heretofore applied for by and paid to Contractor) ___% of the value of labor and 
materials incorporated into the Project. 

4. All known permits, licenses, approvals and the like required to complete construction of 
the Project have been validly issued by the appropriate authorities and are in full force and 
effect, and there is no violation of any of the provisions thereof or of any legal requirements 
applicable to the Project of which we have notice or knowledge as of the date hereof except 
as follows:  ______________ 
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5. To the best of our knowledge, information and belief, there are no petitions, actions or 
proceedings pending or threatened to revoke, rescind, alter or declare invalid any laws, 
ordinances, regulations, permits, licenses or approvals for or relating to the Project. 

6. No amendments, modifications or changes have been made to the Architect 
Agreement except such as have had your prior written approval. 

7. To the best of our knowledge, information and belief, the Owner is not in default of 
any Owner’s obligations to us as of the date hereof except as follows:   

This certificate is rendered based on our observation of the Project, the Plans and 
Specifications, the data comprising the Application For Payment and all other matters which we 
deem relevant. We are to incur no liability under this certification except for failure to exercise 
due professional skill and diligence. 

Executed as an instrument under seal this  ____________________  day of , 
20 . 

ICON ARCHITECTURE INC., 
 
 
 
By: ______________________________ 
Name: ___________________________ 
Title: _____________________________  
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Proceeding
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2/14/23, 3:31 PM Consultant Services New England Mail - NPAC Draw #24 Retainage Release

https://mail.google.com/mail/u/0/?ik=c476725d0e&view=pt&search=all&permmsgid=msg-f%3A1757836470205864207&simpl=msg-f%3A1757836470… 1/3

Terry Place <tplace@cscnewengland.com>

NPAC Draw #24 Retainage Release
Darcie Lucero <Darcie.Lucero@mascomabank.com> Tue, Feb 14, 2023 at 2:38 PM
To: Terry Place <tplace@cscnewengland.com>, Jeremy McClelland <jmcclelland@cscnewengland.com>
Cc: "nielcannon16@gmail.com" <nielcannon16@gmail.com>

I forgot to include Terry and Jeremy.

 

Darcie Lucero | AVP Asset Manager | Mascoma Community Development
80 South Main Street | Hanover, NH 03755
Direct: 603-443-8783 | Mobile: 603-359-9206

Darcie.Lucero@mascomabank.com

 

 

From: Darcie Lucero
Sent: Tuesday, February 14, 2023 2:38 PM
To: 'Niel Cannon' <nielcannon16@gmail.com>
Subject: FW: NPAC Draw #24 Retainage Release

 

Yes Niel, this works. 

Terry and Jeremy, please finalize the report as we are good with the explanation on retainage below.

 

Thank you,

Darcie

 

Darcie Lucero | AVP Asset Manager | Mascoma Community Development
80 South Main Street | Hanover, NH 03755
Direct: 603-443-8783 | Mobile: 603-359-9206

Darcie.Lucero@mascomabank.com

 

mailto:Darcie.Lucero@mascomabank.com
mailto:nielcannon16@gmail.com
mailto:Darcie.Lucero@mascomabank.com
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From: Niel Cannon <nielcannon16@gmail.com>
Sent: Thursday, February 9, 2023 2:21 PM
To: Darcie Lucero <Darcie.Lucero@MascomaBank.com>
Subject: *EXTERNAL*FW: NPAC Draw #24 Retainage Release

 

Does this address your concerns?

 

From: Andrew Martino <amartino@hccnh.com>
Sent: Thursday, February 9, 2023 7:52 AM
To: Niel Cannon <nielcannon16@gmail.com>
Subject: RE: NPAC Draw #24 Retainage Release

 

Niel, it is customary to apply for retainage reductions as you near the end of the project.  Retainage was reduced to 3% in
Pay App #24..  What more is the bank looking for detail?   This has already been reviewed and approved a month and a
half ago.  Please let me know what they are looking for?

 

Thanks

 

Andrew P. Martino, P.E., LEED® AP – Senior Project Manager

10 Harvey Road, Bedford, NH 03110

Telephone: (603) 624-4600 · Fax: (603) 668-0389 · Cell: (603) 365-9155

amartino@hccnh.com · harveyconstruction.com

   

 

'The information contained in this communication is confidential and privileged proprietary information intended only for
the individual or entity to whom it is addressed.  Any unauthorized use, disclosure, copying or distribution of this
communication is prohibited.  If you have received this communication in error please immediately notify the sender and
promptly destroy the e-mail from your computer system.  The content of this message may not reflect the views and
opinions of the originating company or any party it is representing.  Finally, the recipient should check this e-mail and any
attachments for the presence of viruses.  The company accepts no liability for any damage caused by any virus
transmitted by this e-mail.'

 

From: Niel Cannon <nielcannon16@gmail.com>
Sent: Wednesday, February 8, 2023 3:44 PM
To: Andrew Martino <amartino@hccnh.com>
Subject: Fwd: NPAC Draw #24 Retainage Release

 

Can you help with this?

mailto:nielcannon16@gmail.com
mailto:Darcie.Lucero@MascomaBank.com
mailto:amartino@hccnh.com
mailto:nielcannon16@gmail.com
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.harveyconstruction.com%2F&data=05%7C01%7CDarcie.Lucero%40mascomabank.com%7C31550c40e6f943681abe08db0ad2c8b6%7C38fe8215c187472f86be0a208c01fb00%7C0%7C0%7C638115672664963820%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=St3yAhwDUxe9aZa4IX4YG6c87PTIoBKxZDApqtQYD9A%3D&reserved=0
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[Quoted text hidden]

*** The e-mail above is from an external source. Please do not open attachments or click links from an unknown or
suspicious origin. ***
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